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History of CCB Status B\

CIRE\CINGGICIIEN The Project aims to generate exceptional benefits related to climate,
community and biodiversity.

Climate Change Adaptation Benefits

The Project’s adaptation plan targets forest and wetland protection
and restoration, biodiversity conservation and community resilience.
Measures implemented during the monitoring period included
construction of 74 canal blocks, fire prevention training, patrols, early
warning systems and infrastructure, together with fire awareness
campaigns and training. Community resilience was also strengthened
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through capacity building to promote sustainable livelihood
development, and climate awareness initiatives. For more information
see Section 3.

Exceptional Community Benefits

The Project Zone is home to Indigenous Jakun (Orang Asli)
communities, many of whom live below the national poverty line and
rely on forests for livelihoods and cultural identity. The Project aims to
deliver exceptional community benefits by centering these
communities in its design and implementation. During the monitoring
period, the Project created 45.5 full-time equivalent jobs, directly
benefiting 106 community members. It conducted participatory
mapping and consultations in 16 villages to co-design future livelihood
and well-being programs. To strengthen resilience, the Project
launched awareness campaigns on forest fires and poaching,
increased patrols, and installed warning signage. It also introduced
the FPIC process and grievance redressal mechanism to ensure
inclusive participation, especially among women and vulnerable
groups. These activities mark significant progress toward long-term
socio-economic improvement and community empowerment, aligned
with the Project’s Gold Level validation for exceptional community
benefits. See Section 4 for further details.

Exceptional Biodiversity Benefits

The Project covers an area with high levels of biodiversity that is
threatened by ongoing deforestation, degradation and wetland
destruction. The initial project instance supports populations of at
least 13 species classified by IUCN as Critically Endangered (Raffles'
Banded Langur, Sunda Pangolin, Ramin Melawis and Meranti Paya)
and Endangered (Wrinkled Hornbill, White-handed Gibbon, Dusky
Langur, Common Long-tailed Macaque, Southern Pig-tailed Macaque,
Malayan Tapir, Flat-headed Cat, and Hairy-nosed Otter). Protecting
existing habitat and restoring deforested and degraded areas will
improve carrying capacity and connectivity in what has become a
fragmented and contracting wetland landscape. These efforts will
contribute to the long-term persistence and recovery of biodiversity in
the region. During the monitoring period the Project continued to
support the conservation of these species by preserving their
ecosystem through SMART patrols, with additional community
awareness activities. Detailed information is presented in Section 5.

Southridge Group

Contact name: Josh Van Vianen
Email: Josh@southridgegroup.com
Phone: +62 21 58905002 ext 101
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1 SUMMARY OF PROJECT BENEFITS

1.1 Unigue Project Benefits

Outcome or Impact Achievements during the Monitoring Period Section
(also during the Project Lifetime since this Reference

is the first monitoring report)

1) Reduced fire incidence through e 74 canal blocks constructed to rewet 3
canal blocking, the development of peatland, reducing the risk of fire ignition
near real time monitoring systems and spread.

for early detection and the
establishment of a fully equipped in-
house firefighting team integrated
into regional firefighting systems
including government agencies and e Integrated into regional firefighting
local NGOs. The benefits of this systems, collaborating with government
include a reduction in the frequency agencies and NGOs.

and scale of haze events, which
positively impacts the respiratory
health of local communities and
helps mitigate economic losses in
the wider area.

Fire Emergency Response Team (FERT)
established, consisting of 20 trained and
fully equipped personnel.

e Custom-built near real-time fire
monitoring system using satellite
imagery, drones, and ground sensors was
developed and deployed.

e 10 fire suppression operations
conducted, with some guided by the
government fire brigade.

e Fire awareness campaigns and village-
wide consultation events were held
across 16 Orang Asli villages (KOA) to
educate communities and improve early
response.

e 6.1 km of fire breaks constructed as part
of fire prevention infrastructure.

2) Preservation and revitalization of e Employment of Jakun staff to facilitate 4
the indigenous Jakun culture and culturally appropriate engagement and
traditions through targeted ensure trust and representation.

investments in community-
requested programs aimed at
restoring a forest-oriented culture
that is increasingly threatened by
modernization. By empowering
younger generations to reconnect e Participatory mapping and consultations
with their cultural heritage, these conducted in 16 Jakun villages to
efforts will foster stronger

e Community-requested programs co-
designed to support traditional
knowledge, forest-oriented lifestyles, and
cultural practices.

CCBv3.0, VCS v4.4
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stewardship of land and natural
resources.

3) Protection and restoration of an
area that forms primary linkages in
Malaysia’s Central Forest Spine
Master Plan (CFSMP) that aims to
connect habitats of the critically
endangered Malayan tiger
(Panthera tigris jacksoni) along the
length of Peninsular Malaysia.

CCBv3.0, VCS v4.4

document land use, cultural values, and
forest-dependence.

Cultural heritage areas identified using
the High Conservation Value (HCV)
method and protected through project
zoning and planning.

Engagements with Jakun youth and
elders to incorporate traditional
ecological knowledge into forest
stewardship.

Community Learning Hub development
initiated to promote intergenerational
knowledge transfer, including storytelling,
traditional skills, and vocational training
relevant to Jakun identity.

Capacity-building initiatives were
designed to be culturally sensitive and
gender-responsive, ensuring inclusive
participation.

Conservation of 96,569 ha of tropical
peat swamp forest—habitat for at least
13 Critically Endangered and Endangered
species (e.g., Raffles’ Banded Langur,
Wrinkled Hornbill, Flat-headed Cat,
Malayan Tapir, Ramin Melawis, Meranti
Paya).

Habitat restoration and hydrological
rewetting through 74 canal blocks
improved ecosystem conditions and
enhanced habitat quality.

SMART patrolling system deployed with
trained field teams to prevent poaching
and monitor wildlife presence.

Camera trap biodiversity survey launched
in May 2024 to monitor presence and
movements of rare, threatened and
endangered species.

Bird biodiversity surveys conducted (both
monsoon and off-monsoon seasons) to
track avian diversity as indicators of
ecosystem health.

13 community events organized to raise
awareness about biodiversity, poaching,
and species conservation.
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e No logging or land conversion permitted
in the Initial Project Area, ensuring intact
forest corridors and connectivity.

1.2 Standardized Benefit Metrics

For each metric, quantify the net benefit the project has achieved during the monitoring period
covered by this report and since the project start date (if this is the project’s first verification
report, the two columns will be the same). Insert “not applicable” where the metric does not
apply and “data not available” where the metric does apply but there are no means of
quantification. Data included in the monitoring period column shall be substantiated in this

document as denoted by the corresponding section reference.

Category | Metric Achievements during Monitoring | Section
Period (Also during Project Reference
Lifetime as this is the First
Monitoring Report)
Net estimated emission removals in the N/A for this Monitoring Period 3.2
8 o3 project area, measured against the
% 2 7‘3 without-project scenario
€23
g é E Net estimated emission reductions in the 1,187,893 1CO2¢ 3.2
% o project area, measured against the
without-project scenario
For REDD? projects: Number of hectares of 3 449 ha 3.2
reduced forest loss in the project area
§ measured against the without-project
e scenario
Pl
§ For ARR? projects: Number of hectares of  Not reported for this period 3.2
2 forest cover increased in the project area
measured against the without-project
scenario
= [ . .
z = %) Number of r';ecta.res of ex:stlng'product/on N/A N/A
5 © % forest land in which IFM# practices have
£ IS8 occurred as a result of the project’s

1 Land with woody vegetation that meets an internationally accepted definition (e.g., UNFCCC, FAO, or IPCC) of what constitutes a
forest, which includes threshold parameters, such as minimum forest area, tree height and level of crown cover, and may include
mature, secondary, degraded and wetland forests (VCS Program Definitions)

2 Reduced emissions from deforestation and forest degradation (REDD) - Activities that reduce GHG emissions by slowing or stopping
conversion of forests to non-forest land and/or reduce the degradation of forest land where forest biomass is lost (VCS Program
Definitions)

3 Afforestation, reforestation and revegetation (ARR) - Activities that increase carbon stocks in woody biomass (and in some cases
soils) by establishing, increasing and/or restoring vegetative cover through the planting, sowing and/or human-assisted natural
regeneration of woody vegetation (VCS Program Definitions)

4 Improved forest management (IFM) - Activities that change forest management practices and increase carbon stock on forest lands
managed for wood products such as saw timber, pulpwood, and fuelwood (VCS Program Definitions)

CCB V3.0, VCS v4.4
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Training

s
=
)
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>

L)
[
S

L

Livelihood

activities, measured against the without-

project scenario

Number of hectares of non-forest land in
which improved land management has

occurred as a result of the project’s

activities, measured against the without-

project scenario

Total number of community members who
have improved skills and/or knowledge
resulting from training provided as part of

project activities

Number of female community members

who have improved skills and/or

knowledge resulting from training provided

as part of project activities of project
activities

Total number of people employed in of
project activities,® expressed as number of

full-time employees®

Number of women employed in project
activities, expressed as number of full-time

employees

Total number of people with improved
livelihoods” or income generated as a
result of project activities

N/A

1,196 participants attended 13
consultation programs aimed at
raising awareness on the
importance of peatlands, the
impacts of carbon emissions on
change, forest fire
prevention, and project activities
designed to protect peatlands,
reduce carbon emissions, and
biodiversity and
ecosystem integrity within the
peatland forest.

climate

preserve

66% (795) of the participants
attended the consultation
programs are female.

17

N/A

N/A

4.3

4.3

4.3

N/A

5 Employed in project activities means people directly working on project activities in return for compensation (financial or otherwise),
including employees, contracted workers, sub-contracted workers, and community members that are paid to carry out project-related

work.

6 Full time equivalency is calculated as the total number of hours worked (by full-time, part-time, temporary and/or seasonal staff)
divided by the average number of hours worked in full-time jobs within the country, region, or economic territory (adapted from UN

System of National Accounts (1993) paragraphs 17.14[15.102]; [17.28])

7 Livelihoods are the capabilities, assets (including material and social resources) and activities required for a means of living (Krantz,
Lasse, 2001. The Sustainable Livelihood Approach to Poverty Reduction. SIDA). Livelihood benefits may include benefits reported in
the Employment metrics of this table.

CCB V3.0, VCS v4.4
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Education

)
=
o)
&
IS
=

Biodiversity
conservation

Number of women with improved
livelihoods or income generated as a
result of project activities

Total number of people for whom health
services were improved as a result of
project activities, measured against the
without-project scenario

Number of women for whom health
services were improved as a result of
project activities, measured against the
without-project scenario

Total number of people for whom access
to, or quality of, education was improved
as a result of project activities, measured
against the without-project scenario

Number of women and girls for whom
access to, or quality of, education was
improved as a result of project activities,
measured against the without-project
scenario

Total number of people who experienced
increased water quality and/or improved
access to drinking water as a result of
project activities, measured against the
without-project scenario

Number of women who experienced
increased water quality and/or improved
access to drinking water as a result of
project activities, measured against the
without-project scenario

Total number of community members
whose well-being8 was improved as a

result of project activities

Number of women whose well-being was
improved as a result of project activities

Change in the number of hectares

significantly better managed by the project

for biodiversity conservation,® measured
against the without-project scenario

N/A

N/A (Expected to start in
September 2025)

N/A (Expected to start in
September 2025)

N/A (Expected to start in October
2025)

N/A (Expected to start in
September 2025)

N/A (Expected to start in 2027)

N/A (Expected to start in 2027)

N/A (Expected to have result in
2030)

N/A (Expected to have result in
2030)

96,569

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5.1

8 Well-being is people’s experience of the quality of their lives. Well-being benefits may include benefits reported in other metrics of
this table (e.g. Training, Employment, Health, Education, Water, etc.), but could also include other benefits such as empowerment of
community groups, strengthened legal rights to resources, conservation of access to areas of cultural significance, etc.

9 Biodiversity conservation in this context means areas where specific management measures are being implemented as a part of
project activities with an objective of enhancing biodiversity conservation.

CCB V3.0, VCS v4.4
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Number of globally Critically Endangered 13 5.1
or Endangered species1? benefiting from

reduced threats as a result of project

activities,11 measured against the without-

project scenario

10 per IUCN’s Red List of Threatened Species
11 In the absence of direct population or occupancy measures, measurement of reduced threats may be used as evidence of benefit

13
CCB v3.0, VCS v4.4



Y VCS &) e Somruniy

2 PROJECT DETAILS

2.1 Summary Description of the Implementation Status of the Project

2.1.1  Summary Description of the Project (VCS, 2.1, 3.6; CCB, G1.2)

The Pahang Peatland Restoration Project (PPRP) is a grouped project aimed at restoring and
conserving approximately 96,569 ha of tropical peat swamp forest in Pahang State, Malaysia. With
77,499 ha making up the Initial Project Area, the project safeguards one of Peninsular Malaysia’s
last contiguous peatland ecosystems. This high conservation value area supports critical biodiversity,
regulates water systems, and provides essential ecosystem services to surrounding Indigenous Jakun
communities.

During the first monitoring period (01 Feb 2024 - 31 Jan 2025), the Project successfully implemented
a suite of activities aligned with its climate, community, and biodiversity objectives:

e Fire prevention and peatland rewetting:
o Construction of 74 canal blocks to restore natural hydrology and reduce fire risk.

o Formation of a 20-member Fire Emergency Response Team (FERT) trained and
equipped for fire suppression and integrated into regional coordination networks.

o Development and deployment of a near real-time remote sensing monitoring system
(custom Web-GIS platform) for fire and deforestation alerts, which came online in
December 2024.

e Forest protection and biodiversity monitoring:

o Launch of the SMART patrolling system and ground patrols to deter illegal activities
and monitor biodiversity threats.
o Set up two outposts at main entrances to provide social fencing for the Project Area.

o Camera trap and bird surveys were initiated to establish biodiversity baselines and
assess species presence, including Critically Endangered wildlife.

e Community engagement and development:

o Socio-economic baseline studies completed in 10 villages, forming the basis for
culturally appropriate livelihood and education programs.

o Conducted Phase 1 Free, Prior, and Informed Consent (FPIC) process via village-wide
consultation events involving 16 villages, and participatory mapping exercises with
smallholders in the Project Zone.

o Initiated Phase 2 FPIC with 12 potentially impacted community members inside
Project Area to assess the risks, costs and benefits of the Project on them in a
participatory manner.

CCBv3.0, VCS v4.4
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e Biodiversity conservation:

o Conservation efforts supported habitat for over 29 rare, threatened, or endangered
species, including the Raffles’ Banded Langur, Wrinkled Hornbill, and Malayan Tapir.

o Patrolling and habitat protection activities were complemented by community
awareness campaigns.

The project’s estimated GHG impact during the monitoring period is the avoidance and removal of
1,187,893 tCO,e, with full accounting and quantification presented in Section 3.2. These results
reflect emissions avoided from deforestation and peat degradation with future monitoring periods to
also include emissions reductions from rewetting and fire suppression as well as removals from
reforestation efforts.

In its first year of operation, the PPRP has made significant progress in implementing its nature-based
climate mitigation strategy, while simultaneously advancing community empowerment, cultural
preservation, and biodiversity conservation.

2.1.2 Audit History (VCS, 4.1)

Audit Type Period Program VVB Name Number of years

ENGEWA August 2025 (start) VCS+CCB Earthood One year
Verification Services Ltd

2.1.3 Sectoral Scope and Project Type (VCS, 3.2)

SElJ IRl 14: Agriculture, forestry, and other land use

AFOLU Project Category Reducing Emission from Deforestation and Degradation (REDD)

Wetland Restoration and Conservation (WRC)
Afforestation, Reforestation and Revegetation (ARR)

Project Activity Type Combination of following Activity Types:

* Avoiding Planned Deforestation (APD)
* Conservation of Intact Wetlands (CIW)

* Restoring Wetland Ecosystem (RWE)

e Reforestation

2.1.4 Project Proponent (VCS, 3.7; CCB, G1.1)

(o]¢-Talv- e IEINEI Enggang Pekan Sdn Bhd
Contact person ERErZEEIINE
i CEO

e[| -EEM No 2, Lorong Komersial Riverfront 1, Pusat Komersial Riverfront, 26600
Pekan, Pahang Darul Makmur, Malaysia

CCBv3.0, VCS v4.4
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Telephone

Email

+60 9-422 2689

pekan@enggang.com

2.1.5 Other Entities Involved in the Project

Organization name

Southridge AG

RGOICR RGN (][Cil Co-developer

Contact person

Josh Van Vianen

iliiz8 Technical Director

sG-S Rue de Hesse 16, Geneva 1204, Switzerland

Telephone

Email

+62 21 58905002 ext 101

Josh@southridgegroup.com

2.1.6 Project Start Date (VCS, 3.8)

Justification

MO adclade VGG 01 February 2024

The official project start date is 1 February 2024, marking the point at
which activities directly leading to GHG emission reductions and
removals were first implemented under the legal authority of Enggang,
the holder of a Carbon Activity Use Permit issued by the State
Government of Pahang.

Although the Carbon Project Agreement (CPA) was executed nearly a
year prior to this date, it included a provision allowing pre-existing
logging concessions—with paid-up annual use rights—to continue
operating until either their expiration or successful negotiation for early
termination by Enggang. These concessions included active logging
compartments with annual permits.

Once these compartments were logged out, the CPA explicitly
prohibited the issuance of any new logging licenses or permits. This
restriction enabled Enggang to assume full operational control over the
site for the purposes of ecosystem conservation and peatland
restoration, thereby initiating the start of creditable project activities.

2.1.7 Benefits Assessment and Project Crediting Period (VCS, 3.9; CCB, G1.9)

CCBv3.0, VCS v4.4

(oLl r-AET[od M The project crediting period is 59 years, as the project start date

is almost one year after the start of a 60-year concession. The
Project Proponent is committed to long term investment in the
Use Permit Area and to generating long term GHG benefits from



— VCS r&‘ Clinyaite; Gomnmuriity CCB & VCS Moniforing Report Templcﬁe
'j & Biodiversity Standards CCB Version 3.0, VCS Version 4.4

a critically threatened peat landscape. This meets the VCS
requirements of being more than 20 and less than 100 years.

Sl CR BRI @SV Gl O1-February-2024 to 14-May-2083
Crediting Period

Total Number of Years of RSICAEEIS
Crediting Period

(010 2R ST DN CRLEEEEE g lSla 8 O1-February-2024 to 14-May-2083
Period

2.1.8 Project Location (VCS, 3.11; CCB, G1.3)

KML file has been provided

2.1.9 Title and Reference of Methodology (VCS, 3.1)

Type Reference ID Version
(methodology, (if applicable)

tool, module)

Methodology VMOO0O7 REDD+ Methodology Framework (REDD+MF) 1.8
Methodology VMO0047 Afforestation, Reforestation, and Revegetation 1

Estimation of carbon stocks in the above- and
Module VMDO001 below-ground biomass in live tree and non-tree 1.2
pools (CP-AB)

Estimation of baseline carbon stock changes
and greenhouse gas emissions from planned

Modul VMDOO006 1.4
oduie deforestation/forest degradation and planned
wetland degradation (BL-PL)
Estimation of emissions from activity shifting for
Module VMDO009 avoiding planned def_or_estatlon/forest 13
degradation and avoiding planned wetland
degradation (LK-ASP)
Estimation of greenhouse gas emissions from
Modul VMDO0013 1.3
odule biomass and peat burning (E-BPB)
Methods for monitoring greenhouse gas
M I VMDO0O01 2.
odule 0015 emissions and removals (M-REDD) 3
Module VMDOO16 Methods for stratification of the Project Area (X- 13

STR)

CCBv3.0, VCS v4.4
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Type Reference ID i Version

(methodology, (if applicable)
tool, module)

Estimation of uncertainty for REDD project

M I VMDOO017 2.2
odule 00 activities (X-UNC)
Estimation of baseline soil carbon stock changes
Module VMDO0042 and gr.eenhouse gas em.|35|ons.|n peatlla.n.d 11
rewetting and conservation project activities (BL-
PEAT)
Estimation of emissions from ecological leakage
Module VMDO0044 1.1
(LK-ECO)
Methods for monitoring soil carbon stock
Module VMDOO046 changes a_nd greenhouse ga; emissions and _ 11
removals in peatland rewetting and conservation
project activities (M-PEAT)
Module VMDO0054 Mo_dL_JI_e for estimating leakage from ARR 10
activities
Tool NPRT AFOLU Non-Permanence Risk Tool 4.2
Tool 1SIG CDM Tool for testing significance of GHG 10

emissions in A/R CDM project activities

Tool for the demonstration and assessment of
Tool VT0001 additionality in VCS agriculture, forestry and 3.0
other land use (AFOLU) project activities

Tool for measuring aboveground live forest

: : . 1.0
biomass using remote sensing

Tool VTO005

2.1.10 Double Counting and Participation under Other GHG Programs (VCS, 3.23;
CCB, G5.9)

2.1.10.1 No Double Issuance

Is the project receiving or seeking credit for reductions and removals from a project activity
under another GHG program, or any other form of community, social, or biodiversity unit or
credit?

O Yes No

2.1.10.2 Registration in Other GHG Programs

Was the project registered or seeking registration under any other GHG programs?

O Yes No

CCBv3.0, VCS v4.4
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2.1.10.3 Projects Rejected by Other GHG Programs

Has the project been rejected by any other GHG programs?

O Yes No

2.1.11 Double Claiming, Other Forms of Credit, and Scope 3 Emissions (VCS, 3.24)

2.1.11.1

No Double Claiming with Emissions Trading Programs or Binding Emission Limits

Are project reductions and removals or project activities also included in an emissions
trading program or binding emission limit? See the VCS Program Definitions for definitions
of emissions trading program and binding emission limit.

O Yes No

2.1.11.2 No Double Claiming with Other Forms of Environmental Credit

Has the project activity sought, received, or is planning to receive credit from another GHG-
related environmental credit system? See the VCS Program Definitions for definition of
GHG-related environmental credit system.

O] Yes No

2.1.11.3 Supply Chain (Scope 3) Emissions

Do the project activities affect the emissions footprint of any product(s) (goods or services)
that are part of a supply chain?

O Yes No

If yes:

Is the project proponent(s) or authorized representative a buyer or seller of the product(s)
(goods or services) that are part of a supply chain?

O Yes No
If yes:

Has the project proponent(s) or authorized representative posted a public statement on
their website saying, “Carbon credits may be issued through Verified Carbon Standard
project [project ID] for the greenhouse gas emission reductions or removals associated with
[project proponent or authorized representative organization name(s)] [name of product(s)
whose emissions footprint is changed by the project activities].”?

O Yes No

2.1.12 Sustainable Development Contributions (VCS, 3.17)

CCBv3.0, VCS v4.4
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The Project supports the UN 2030 Agenda and Malaysia’s 11MP and SDG Roadmap, contributing to
12 SDGs. It promotes poverty reduction, health, education, gender equality, and clean water access.
It creates jobs, reduces inequalities, and fosters sustainable communities by restoring peat swamp
forests and cultural heritage. It encourages responsible consumption, climate resilience, and
biodiversity conservation. Monitoring is covered under climate, community, and biodiversity plans.
Stakeholder engagement includes communities, companies, and government bodies. Key initiatives
include life skills training, inclusive employment, hydrology restoration, and waste reduction, all aimed
at enhancing resilience, equity, and sustainability across affected regions. Table 1 details the
Project’s sustainable development contributions to date.

20
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Table 1: Sustainable Development Contributions

Current project contributions (also contributions over project lifetime

SDG indicator Net impact on SDG indicator . e ] .
indi 'mp indl since this is the first monitoring report)

3 ®
Q0
€ <
3 8
=
= (O]
2 a
m w

1) 1.2 Reduce poverty The Project creates job opportunities for The Project employed 45.5 FTE, consisting of 39 full time permanent positions,
local communities through full-time and 18 multiple-month contracts and various daily waged jobs, benefiting 106
part-time employment, and short-term community members during the monitoring period.

waged jobs.

3) 3.9 Reduce air pollution The Project conserves forest and By conserving 77,499 ha of tropical peat swamp forest, the Project has
prevents forest and peat fires, reducing mitigated 1,187,893 tCO2e during the monitoring period. The Project’s Forest
emissions of GHGs and particulate Protection and FERT team has successfully suppressed 10 fire incidents that
matter into the atmosphere. would otherwise create air pollution from airborne soot and particulate

matters.

4) 4.3 Participation of youth and The Project co-designed education and The Project conducted social baseline surveys in 10 villages, engaged with

adults in formal and non- capacity building programs to school teachers, the Department of Education, and the Department of Orang
formal education and supplement government run institutions. Asli Development to identify the educational needs gaps as a step towards co-
training designing impactful interventions.
5) 4.5 Equal opportunities for The education and capacity building
women in education and programs that the Project co-designs will
capacity building programs  be culturally-sensitive and gender-
responsive.
21
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6) 4.7
7) 55
8) 6.1
9) 6.6
10) 8.3

Climate, Community
& Biodiversity Standards

CCB & VCS Monitoring Report Templa

te

CCB Version 3.0, VCS Version 4.4

SDG indicator

Education for sustainable
development and global
citizenship

Proportion of women in
decision-making positions

Provide clean water supply

Protect and restore
peatland, which is a
wetland ecosystem

Informal employment

CCB V3.0, VCS v4.4

Net impact on SDG indicator

Through consultations with
stakeholders, the Project has created
awareness of climate change and the
importance of nature conservation.

The Project promotes gender equality in
its human capital management policy
and encourages women’s participation
in the community.

Needs assessment undertaken through
community consultations.

The Project will conserve and restore
80,147 ha of peatland with the UPA.

The Project encourages informal income
generation activities such as working as
local guides and boatmen.

Current project contributions (also contributions over project lifetime
since this is the first monitoring report)

Climate change and the relationship between peatland conservation,
transboundary haze and flooding were explained during 13 village-wide
consultation events that involved 16 villages and 1,196 participants.
Knowledge of biodiversity was also shared with communities during this
monitoring period.

50% of the Project Proponent’s leadership team members are female (Project
Lead, Community Development Manager, Finance Manager and Human
Resource Manager).

Water supply was identified as a gap in three villages, namely Selingkong,
Permatang Siput, and RPS Runchang. The Project engaged with the
government water supply management body (PAIP) to determine the
government’s plan for the area. RPS Runchang was selected for project
interventions as the government plans to upgrade water supply infrastructure
in the other two.

The Project constructed 74 canal blocks during the monitoring period to rewet
the peatland, and to restore its hydrological function.

The Project directly paid for 106 local guides, boatmen, enumerators, event
facilitators, etc., during the monitoring period.
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12)

13)

14)

15)

16)

SDG target

8.5

8.9

10.1

11.4

12.5

13.0

Climate, Community
& Biodiversity Standards

SDG indicator

8.5.2 Unemployment Rate

Promote sustainable
tourism that creates jobs
and promotes local culture
and products

Income growth of the
bottom 40% of the
population

Protection and
conservation of all cultural
and natural heritage

Recycled waste materials

Total GHG emissions per
year

CCB V3.0, VCS v4.4

Net impact on SDG indicator

The Project will reduce unemployment
rate by creating various types of job
opportunities: full time, part-time,
multiple month contracts and daily paid
waged jobs.

The Project will identify and support the
development of ecotourism potential in
and around the project area, including
the potential

The Project creates job opportunities for

local communities through full-time,
part-time employment and short-term
waged jobs.

The Project has identified cultural and
natural heritage areas using the High
Conservation Value (HCV) method.

Waste segregation and recycling
campaign started.

The project will mitigate 186,016,187
tCO2e of GHG emissions over its
lifetime.

Current project contributions (also contributions over project lifetime
since this is the first monitoring report)

The Project employed 45.5 FTE, consisting of 39 full time permanent
employees, 18 multiple-month contracts and various other daily waged jobs
benefiting 106 community members during the monitoring period.

Although interest in ecotourism was identified, the Project recognized that a full
feasibility study needs to be conducted, hence no concrete contribution during
the present monitoring period.

The Project employed 45.5 FTE, consisting of 39 full time permanent
employment, 18 multiple month contract and various daily paid waged jobs
benefiting 106 community members during the monitoring period.

Through conservation of the Project Area, the Project protects the natural and
cultural heritage of the largest remaining contiguous peat swamp forest in
Peninsular Malaysia.

Waste segregation campaign started internally at the Project Proponent’s office
in Pekan.

Over the monitoring period, the project mitigated 1,187,893 tCO2e of GHG
emissions.
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Current project contributions (also contributions over project lifetime

SDG indicator Net impact on SDG indicator . e ] .
indi 'mp indl since this is the first monitoring report)
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17) 13.3 Education for sustainable The Project exchanges knowledge with The Project engaged 20 schools, 34 school teachers and the Department of
development educators about sustainable Education to tell them about the Project’s role in mitigating climate change and

development. promoting sustainable development.

18) 15.1 Conserve and enhance The Project will conserve and enhance 77,499 ha (initial Project Area) are protected from commercial logging and
forest cover 59,062 and 4,838 ha of natural forest,  agriculture expansion.

(EEIRETEYD el [ (IR, At project outset, 26,645 ha with the UPA is stratified as non-forest. Through
project intervention, 17,451 ha is regenerated during the monitoring period.

19) 15.2  Reforestation The Project will block legacy canals to 74 canal blocks were installed during the monitoring period.

rewet the peatland, thus preventing fires

20) 15.3 Restore degraded land and assisting in natural regeneration of

forest.

21) 15.5 Red List Index The Project will protect and restore the 96,569 ha of peat swamp forest with two river systems are conserved with

habitat of threatened species. patrolling and social fencing to protect 29 rare, threatened and endangered
species.

22) 17.17 Encourage and promote The Project will work closely with The Project held 55 engagements with various government agencies and civil
effective public, public- government agencies and civil society to society, and jointly organized 7 community awareness campaigns on fire
private and civil society conserve and restore the ecosystem. prevention and management. Internships were offered to 4 local university
partnerships students.

24
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2.2 Project Implementation Status

2.2.1

Date (D/M/Y)

2023

2023

Q4 2023
1/2/2024

Feb 2024

Feb 2024

Apr - Oct 2024
Apr 2024

May 2024

Jun 2024

Jul - Oct 2024

Jul - Sept 2024

Sept 2024

Oct 2024 - Feb 2025

Oct 2024 - May 2025

Dec 2024

Jan 2025
2025

31/1/2025

CCBv3.0, VCS v4.4

Implementation Schedule (VCS, 3.2; CCB, G1.9)

Milestone(s) in the project’s development and implementation

Initial community engagement around the Project Area and biodiversity
conservation initiated by NGOs and research programs. Participatory
mapping and planning initiated, social baseline data gathering.

Initial engagement with government agencies identified as stakeholders.
Biomass (above- and below-ground) surveys completed.

Start of first monitoring period.

Field team trained in SMART Patrol system.

Grievance Redressal Mechanism (GRM) formalized.

291 piezometers installed and actively monitored.

Social baseline study completed.

Biodiversity survey using camera traps commenced.

Establishment of FERT with 20 members.

First canal blocking campaign. 74 canal blocks installed during dry season
inside the Project Area without persistent community presence.

Village-wide consultation events involving 16 communities.

First fixed transect bird biodiversity survey (off-monsoon season)
conducted.

Participatory smallholder verification in the field.

Establishment of the integrated management system and the ISO 45001
compliant Occupation Health and Safety Management System.

Customized web-GIS based fire and deforestation monitoring system on
stream.

Bird biodiversity survey (monsoon season) conducted.
Community nurseries engaged and reforestation program initiated.

End of first monitoring period.
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A total of 395 ha of Project Area was burned across multiple uncontrolled fire events during this
monitoring period. The emissions from the burning of peat and biomass from these fires are
accounted for in Section 3.2.2.1 and equated to 6,238 tCO2e. Because no VCUs have yet been issued
for this project the loss of carbon stocks in this report are not considered loss or reversal events.

2.2.2 Baseline Reassessment (VCS, 3.2.6, 3.2.7)
Did the project undergo baseline reassessment during the monitoring period?

O Yes No

2.2.3 Methodology Deviations (VCS, 3.20)

The Project has applied two deviations from VCS tool VTO005 'that do not impact on the applicability
of the methodology":

1. The use of satellite, rather than aerial, LiDAR (i.e., GEDI) to generate a wall-to-wall biomass
map.

2. An alternative approach to validation, comparing the map directly against the 30 field plots,
in place of 15 additional independent field plots.

2.2.3.1 Use of satellite LIDAR (GEDI)

VTO005 was developed prior to NASA's GEDI, the first spaceborne LiDAR designed for forest
monitoring, was launched. This was therefore a time when suitable spaceborne LiDAR data were not
available. While the revision of VTO005 v1 to determine AGB through a combination of remote sensing
data and field measurements has not yet been released (it was put on hold and expected to resume
in Q2 2025), we believe that spaceborne LiDAR can reasonably replace the role of airborne LiDAR as
the high accuracy sampling tool in producing accurate maps of aboveground carbon using satellite
remote sensing,

The justification for using satellite LiDAR, which has similar properties to the plot-averaged airborne
LiDAR, is threefold:

e Costs are considerably lower, and feasibility is higher. Flying fixed wing drones or planes in
the area is bureaucratically difficult and therefore costly to implement.

e Emissions are lower: satellites, once launched, operate at very low carbon costs, whereas
repeated plane flights over a study area have a clear and high carbon cost, especially
considering flights from often remote airports, and transfers of the planes from their base.

e Improved geographical spread and repeat time of data: satellites routinely collect LiDAR
footprints over the study site. Only with a near-unlimited budget could the whole area be
repeatedly sampled with airborne LiDAR, meaning the data would be spatially biased and
likely sparse in time.

Similar approaches have been used to generate global canopy height models using Sentinel-2 (Lang
et al., 2023) and Landsat (Potapov et al., 2021) using moderate resolution optical data, as well as
with ICESat-2 data (Li et al., 2020), although this satellite is not optimized for retrieving forest canopy

26
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height data. This approach was widely used by a previous generation of satellite LiDAR sensors. For
example, many studies mapped AGB using the ICESAT GLAS satellite that operated in the 2000s. This
had a 70 m footprint, compared to GEDI's 25 m, so we would expect its accuracy to be lower, but
nonetheless even with these older methods and satellite technologies good results were obtained.

Other projects, for example GREEN GOLD LORETO 1 (VCS ID 2345), have previously applied the same
deviation following VMO0010 using VTO005, leading to issued credits based on spaceborne LiDAR
data.

2.2.3.2 Map Validation Approach

Ground plot measurements were collected following protocols based on the Rainfor methodology
(Phillips et al., 2021), which meets the requirements of the VCS Standard and VMOOO7. This
recommends a large plot size of 0.5 ha, to ensure that biomass values are stable even in tropical
forests with large trees.

Cost and logistical limitations made it impossible to create the full 45 plots as required in VTO005,
where 30 are used to develop relationships, and 15 held back for validation. Instead of 15 additional
test plots, direct validation of the final biomass map against the field plot data was undertaken, as
described in PDD, obtaining an RMSE value of 78.7 Mg ha.

This direct validation is valid and conservative because the field plots are not directly used to derive
the map, rather, they were used to develop the relationship between forest canopy height and
biomass. Inevitable uncertainties in the geolocation of the forest inventory plots and errors in map
determination mean that this uncertainty estimate remains conservative, even though independent
plots were not used. Perfectly located plots would produce a lower RMSE value, but do not exist. Using
30 plots for validation, rather than 15 as in the methodology, provides a wider range of values and
reduces the variability in error estimation based on validation plots.

2.2.4 Minor Changes to Project Description (CCB Program Rules, 3.5.6)

Not applicable.

2.2.5 Project Description Deviations (VCS, 3.21; CCB Program Rules, 3.5.7 — 3.5.10)

Not applicable.

2.2.6 Grouped Projects (VCS, 3.6; CCB, G1.13-G1.15, G4.1)

While this is a grouped project, this is the first verification. No new project activity instances have
been added or removed.

2.2.7 Risks to the Project (CCB, G1.10)

The Project maintains and regularly updates a risk register, ensuring changes in circumstances and
risk profiles of all aspects of the Project are captured and mitigation measures developed and
implemented. The risks encountered and mitigation measures implemented during the monitoring
period are set out in Table 2 below. Further information is available in the Project Risks Table in
Appendix 2, and the full Project Risk Register is available to auditors on request

27
CCBv3.0, VCS v4.4



— ,» Climate, Community
‘-/ VCS ( wj & Biodiversity Standards

Identified Risk

Uncontrollable peat and
forest fire

CCB V3.0, VCS v4.4

Table 2: Project Risks and Mitigation Measures Implemented.

Potential impact of risk on climate,
community and/or biodiversity benefits

e Severe respiratory illness among members
of communities surrounding the Project
Area due to fires.

e Property damage (e.g., house, vehicles).

e Loss of livelihood activities (e.g., crops,
NTFPs).

Actions needed and designed to mitigate the risk

e The Project halted commercial logging and agricultural
conversion that leads to drainage and drying of the
peatland, thus reducing fire risk.

e 74 canal blocks were installed to rewet peatland (thus
reducing fire risk).

e The Project is a core member of a group of regional
stakeholders (local government agencies, NGOs and
neighboring plantations) coordinating on fire prevention
and suppression.

e Fire prevention information was shared during village-wide
consultation events with 16 villages. The Project also
contributed to three fire awareness events organized jointly
by NGOs and government agencies.

e An early warning system was established incorporating
remote sensing, ground patrols and a community liaison
network to enable rapid response to hotspots and fire.

e The Project established, equipped and trained 20
employees as fire-fighters for prevention and suppression
of fires. Ten fire suppression operations were successfully
conducted during the monitoring period, some under the
guidance of government fire brigade. In addition, 6.1 km of
fire breaks were constructed.
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Identified Risk

Risks from canal blocking

activities:

e Elevated water table

e Loss of transportation
access via man-made
canals

e Loss of access to fishing
grounds in man-made
canals

e Changes in species
composition in restored
canal system

Risk of loss of agricultural
land due to Project
reforestation activities

Risk of loss of productive
time due to participation in
Project community
development activities

Dangerous and difficult field
conditions for workers

CCB V3.0, VCS v4.4

Potential impact of risk on climate,

community and/or biodiversity benefits

e Potential loss of livelihoods due to crop
failure caused by inundation of root
systems.

e Potential material loss or damage of
property from flooding.

e Boat access restricted in manmade canals
that have become common throughfares
which may impact access to livelihood
options or other areas within the Project
Zone.

e Canal blocks may limit access to former
fishing grounds and impact livelihood
outcomes.

e Abundance and diversity of fish populations
may change as a result of ecological
restoration, which may impact livelihoods.

Replanting and reforestation may restrict the

land available for future agricultural activities

of the communities.

Loss of income due to time taken up for
program participation in lieu of waged job.

Workers need to undertake activities in the
peat swamp forest with hazards such as
uneven or slippery and/or waterlogged
terrain, attacks by wildlife, contact with toxic

Actions needed and designed to mitigate the risk

Phase 2 FPIC was conducted with potentially impacted
stakeholders to assess risks, costs and benefits before
canal blocking plan was finalized. During this monitoring
period, an alternative location of canal blocks was agreed
with one smallholder to avoid adverse impacts.

Field observations and community feedback were sought
about the impact on fish populations after canal blocking.
Positive impacts were observed during this monitoring
period.

Smallholder mapping was carried out to ensure the Project
does not reforest areas with overlapping community land
rights without the consent of the communities or
smallholders therein.

Community consultations and programs were carried out
during weekend, when most stakeholders have time off
from their formal jobs.

The Project implemented an occupational health and safety
management system based on ISO 45001.
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Identified Risk Potential impact of risk on climate, Actions needed and designed to mitigate the risk

community and/or biodiversity benefits

plants, falls into water bodies, physical e Staff were trained regularly in health and safety policies

exhaustion, etc. The risks are exacerbated by and practices, including first aid techniques and skills to
flooding. Workers who have to work near fire
can encounter additional respiratory and heat
exhaustion hazards.

identify hazards and control risks.

e Personal protective equipment (PPE) and field
communication devices were used by Project staff when
working in the field.

e Regular maintenance of all PPE, vehicles and field facilities,
tools, and infrastructure was undertaken to ensure that all
the equipment meets safety standards.

e Specific training was given for high-risk activities such as
fire-fighting.

e Training in off-road driving, water transport safety and
swimming were provided to staff to ensure teams are
adequately prepared for field work conditions.

Protecting and preserving See Section 2.5.5 on customary rights. e The Project does not restrict the access of local indigenous

property rights, customary people to the Project Area and Project Zone. This was

rights, or protecting legal or clearly communicated to community members during
customary tenure/access .
consultations.

rights to territories, property, ] )
and resources, including e The Project respects customary land tenure by excluding

collective and/or conflicting claimed customary rights land from the initial Project Area.
rights e The Project engaged with potentially impacted stakeholders

to ensure permissions were obtained and FPIC process was
followed, as necessary, before any project activities were

implemented.

CCB V3.0, VCS v4.4



T VCS & i Soruniy,

Identified Risk

Risk caused by Acacia sp. -
an existing invasive species

CCB V3.0, VCS v4.4

Potential impact of risk on climate,
community and/or biodiversity benefits

Acacia sp. may crowd out local floral in the
regeneration of forest.

Actions needed and designed to mitigate the risk

Areas with Acacia sp. were mapped to facilitate the
formulation of a management and monitoring plan.
The Project used hydrology restoration as a strategy to
naturally success them with local peatland species.
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2.2.8 Benefit Permanence (CCB, G1.11)

The following measures were implemented during the present monitoring period to ensure the long-
term permeance of Project benefits beyond the project lifetime.

1. Community involvement: The Project has established deep-rooted relationships with
communities and acknowledged their traditional ecological knowledge of the landscape. By
placing them at the center of the transformational change to the management of the
landscape through engagement, consultation, employment and development, the Project
fosters a model of ownership and responsibility among communities for the ecological
integrity of the Project Area.

2. Monitoring and evaluation: Ongoing monitoring and evaluation of conservation efforts using
the integrated national SMART Patrol data model will help track progress and identify areas
in need of improvement. This will foster an adaptive management mindset among project
staff and stakeholders and strengthen the longevity of conservation outcomes.

3. Education and awareness: Engagement and consultation events have elevated awareness on
environmental protection and fire prevention. This is the foundation for more in-depth and
wider-reaching campaigns that will expound on the importance of conserving peatland and
be reinforced through education programs for younger generations.

4. Partnerships and collaboration: The Project has developed close working relationships with
government agencies, local NGOs, plantation companies and communities, in particular
around fire response and management. These types of multi-stakeholder coordination efforts
will continue to be developed to ensure their effectiveness is maintained beyond the project
lifetime.

5. Research and innovation: The Project has started investing in research on biodiversity and
development of innovative solutions such as the early warning system for fire response. The
application of innovation and technology will help address emerging conservation challenges
and improve existing strategies that will be in place beyond the project lifetime.

2.3 Stakeholder Engagement & Safeguards

2.3.1 Stakeholder Identification (VCS, 3.18, 3.19; CCB, G1.5)

During the monitoring period, the Project team maintained an active and adaptive approach to
stakeholder identification, continually updating the stakeholder list to reflect shifts in community
dynamics, landscape use, and project influence. The same comprehensive and inclusive methodology
described in the PDD continues to guide this process, ensuring that all relevant stakeholders—
especially those potentially affected by project activities—are accurately identified and appropriately
engaged.

This ongoing process includes informal site visits, follow-up consultations, and consistent
communication with previously engaged communities. New stakeholders are identified through
continued fieldwork, employing the snowball sampling method—whereby existing community contacts
help identify others connected to or impacted by the project. This ensures that individuals or groups
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not initially captured during the early project phases, but who have since become relevant to the
Project Area, are included in stakeholder engagement and, where applicable, FPIC processes.

As of this reporting period, no changes have occurred to the official village list as presented in the
PDD. The Community Development Unit maintains and updates the stakeholder database quarterly.
Stakeholders identified through this ongoing process—particularly those whose interaction with the
project is new or increasing—will be considered for inclusion in future FPIC activities prior to the
implementation of any new project components. The most recent version of the stakeholder list is
available to auditors upon request.

2.3.2 Stakeholder Access to Project Documents (VCS, 3.18, 3.19; CCB, G3.1)

The Project ensures that all project documentation including the Project Description Document (PDD),
Monitoring Reports (MRs), Community Monitoring Plans, and Biodiversity Monitoring Plans are made
fully accessible to Project Zone communities and other relevant stakeholders throughout the project
lifetime.

Hard copies of the PDD, MRs, and their summaries, available in both English and Malay, are stored
at the Project Office in Pekan and distributed to village heads in each Project Zone village. Soft copy
summaries are shared through WhatsApp broadcasts to the communities and clarification sessions
with Project staff are offered as needed to ensure full community understanding and address any
literacy barriers. Public also can access the documents through Project website and Verra’s project
pages.

Relevant government agencies, plantation owners, and NGOs are formally informed of project
progress and provided with access to project documentation. Any community concerns or feedback
are managed through the established Grievance Redressal Mechanism (GRM), ensuring transparency
and inclusive engagement.

2.3.3 Dissemination of Summary Project Documents (VCS, 3.18, 3.19; CCB, G3.1)

As outlined in the previous section (see Section 2.3.3), the Project has established clear procedures
to ensure that all summaries of Project Documents are effectively disseminated to stakeholders.

2.3.4 Informational Meetings with Stakeholders (VCS, 3.18, 3.19; CCB, G3.1)

Since mid-2023, the Project Team has actively conducted informational meetings with a wide range
of stakeholders to ensure transparent communication about project objectives, activities, and
progress.

Initial outreach focused on key government stakeholders, including the Pahang State Forestry
Department (JPNP), Department of Irrigation and Drainage (JPS), Pahang Biodiversity Council (MBP),
Department of Wildlife and National Parks of Peninsular Malaysia (PERHILITAN) and the Department of
Orang Asli Development (JAKOA). These engagements laid the foundation for broader collaboration
and formal recognition of project activities. In November 2023, several meetings were conducted to
share updates and gather feedback, with follow-up sessions held in May 2024. Additionally, in July
2024, local NGOs with an interest in community development and conservation within the Project
Zone were invited to a dedicated roundtable discussion.
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Complementing institutional outreach, the Project Team conducted socio-economic scoping in
September 2023 across several villages. With approval from JAKOA, in-depth social surveys were
carried out by the Community Development Unit in 10 villages during November and December 2023.
These efforts were expanded in March 2024 to assess the relationship between local communities
and the Project Area, focusing on forest dependence, land use, and cultural ties.

From July to September 2024, the project organized a series of village-wide consultation events
across 16 villages. These sessions were designed to:

e Present detailed information about the project.
e Encourage community feedback and input.
e Conduct participatory mapping and activity identification.

To maximize participation, events were scheduled on weekends and held in accessible venues such
as village halls or temporary tents. Publicity and community outreach were coordinated one week in
advance, using a combination of:

e Posters displayed in communal spaces.

e Announcements made by village heads or community facilitators (see Figure 1 for an example
of an announcement for a consultation event).

o WhatsApp messages, phone calls, and direct outreach to ensure all relevant stakeholders
were informed.

As a result of this consultation campaign, 11 villages were identified as having strong historical,
cultural, or livelihood connections to the Project Area. These communities have been flagged for
ongoing engagement throughout the project’s lifetime, ensuring that their perspectives continue to
inform project design and implementation.
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Figure 1: Project Staff Posting Announcements for Village-wide Consultations Events

2.3.5 Risks from the Project and No Net Harm (VCS, 3.18, 3.19)

The Project has been through a comprehensive initial assessment of likely natural and human-
induced risks including fire, flooding, ecosystem change, and impacts on human well-being and
livelihoods. Mitigation strategies have been developed and implemented to address key risks,
following international best-practice and national guidelines and laws to ensure that the project will
cause no harm. The mitigation strategies are included in the project proponent’s Integrated
Management System Manual. Detailed risks and mitigation strategies can be found in Appendix 2.

2.3.6 Community Costs, Risks, and Benefits (CCB, G3.2)

The PPRP is committed to transparent, participatory and timely community engagement, ensuring
that all information regarding potential costs, risks, and benefits are communicated clearly and
accessible before communities make decisions regarding their involvement in the project. This
process is facilitated by locally recruited staff, who have established long-standing relationships with
the communities and uphold high standards of integrity and trust.

During the monitoring period, the PPRP conducted inclusive consultations addressing risks, costs,
and benefits. Key activities included:

o Village-wide consultations were conducted to assess land use and identify potential overlaps
between Project activities and community livelihoods such as farming, fishing, and non-
timber forest product (NTFP) collection. These consultations helped identify potentially
affected stakeholders. During this Phase 1 FPIC process (see Section 2.5.7 for further details
on FPIC), Project staff explained key activities—including canal blocking, piezometer data
collection, and wildlife monitoring—to the communities. The potential costs, risks, and
benefits were presented in general terms, prompting communities to consider how the project
might affect them. The GRM was also introduced as a way for communities to voice concerns
or grievances related to the project.
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e Pre-mapping educational sessions to help communities identify potential risks and
understand mitigation measures.

e Participatory smallholder verification in the field to map farming activities within forest
reserves and the project landscape.

Below are the summarized general costs, risks and benefits as they have been determined
throughout the consultation process to date.

Costs

The project has clearly communicated potential costs to communities, particularly related to
compliance with environmental commitments. These include:

o Cessation of illegal activities such as commercial logging, hunting of species not permissible
under law, and the use of fire for land clearing on peat.

e Short-term economic impacts for households who are reliant on these practices.

To address these challenges, the Project prioritizes support to affected households by providing viable
livelihood alternatives that aim to equal or surpass previous income levels, improve working
conditions, and target the most vulnerable groups within communities.

Risks

Project activities designed to bring longterm benefits may present short-term risks to the
communities. These include:

o Risk of crop yield being affected by rising water table due to canal blocking.

e Uncertainty around the immediate success of alternative livelihood strategies.

To mitigate these risks, the PPRP:
e Maintains frequent communication with communities.
e QOperates a GRM.

e Provides tailored support and adaptive project management to reduce community
vulnerability.

Importantly, the project has not restricted access to vital livelihood activities such as fishing and the
collection of NTFPs.

Benefits

The Project is structured to deliver long-term benefits to communities, including:
e Job opportunities either as permanent staff, contract workers or service providers.
e The formation of CDA ensuring community perspectives are represented and respected.

e Livelihood programs aimed at enhancing income, improving food security, empowering
women, and diversifying household income sources.

e Targeted support to the most affected, vulnerable and marginalized groups.

e Capacity building for sustainable natural resource management and post-project self-
reliance.
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The project also serves as a model for sustainable land use in the region, promoting knowledge
exchange among government agencies, NGOs, and other stakeholders. Its broader benefits include:

e Reducing carbon emissions.
e Conserving biodiversity.

e Promoting inclusive, equitable development.

Additionally, the Project contributes to community well-being by offering health and education
initiatives for youth, women, and the elderly.

PPRP is committed to maintaining the highest standards of transparency, accountability, and
collaboration throughout the life of the project. Project managers and staff are fully aware of their
responsibility to prevent harm and promote sustainable development. All community benefit activities
are designed with future community ownership in mind, ensuring longevity and effectiveness beyond
the project’s duration.

2.3.7 Information to Stakeholders on the Verification Process (VCS, 3.18.6, 3.19;
CCB, G3.3)

The Project ensures that communities and stakeholders are fully informed about the validation and
verification (VVB) processes under the VCS and CCB frameworks. These efforts reflect the Project’s
ongoing commitment to transparency, accountability, and inclusive participation.

Activities and Processes Implemented

To build awareness and understanding of verification processes during the monitoring period, the
Project undertook the following key activities:

e Regular inclusion of VVB process information during community meetings, consultation
sessions, and participatory engagements.

o Targeted discussions on validation and verification were embedded within broader project
communications and milestone updates.

e Community Development Unit (CDU) staff, over half of whom are Jakun, played a key role in
communicating these processes in local languages and culturally appropriate formats,
ensuring comprehension among Indigenous communities.

Stakeholders were informed of their rights to engage independently with auditors, and the process
was contextualized in relation to project accountability and community benefits.

Communication Methods Used

A combination of direct and culturally appropriate communication methods was used to ensure wide
and inclusive outreach:

e Face-to-face meetings with village leaders, community members, and stakeholder groups
remained the primary and most effective mode of communication.

e Posters and printed materials were displayed in communal spaces such as village halls,
noticeboards, and local shops.

o Dedicated information sessions on validation and verification were held, allowing community
members to ask questions and voice concerns.
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e Local digital channels, including village-wide WhatsApp broadcasts and informal networks,

were used for broader dissemination.

o Village committees and community focal points acted as trusted intermediaries to convey and
clarify information.

This multi-modal approach ensured that information sharing was both transparent and responsive to
local norms, literacy levels, and communication preferences. Stakeholder feedback was encouraged
at every stage and is continuously welcomed throughout the verification process.

All materials related to the validation and verification process, including those shared during
consultations, are available for review upon request by the auditor.

2.3.8 Site Visit Information and Opportunities to Communicate with Auditor (VCS,
3.18.6, 3.19; CCB, G3.3)

To uphold the principles of transparency and accountability, the Pahang Peatland Restoration Project
(PPRP) ensures that communities and stakeholders are informed in a timely and accessible manner
about upcoming site visits by the independent auditor. Once the audit schedule is confirmed, the
Project team will disseminate information about the site visit at least two weeks in advance. This
notification will include:

e The purpose and importance of the verification visit,
e The types of activities or questions that may be involved, and

e The opportunity for stakeholders to engage directly with the auditors.

Information will be communicated through multiple locally appropriate channels, including:
e Face-to-face briefings with village leaders and community representatives,

o  WhatsApp broadcasts and phone calls to ensure wide outreach.

To facilitate independent and candid communication with the auditors, community members will be:

e Encouraged to engage in private discussions with the VVB team without the presence of
Project staff,

e Provided with local language support, including translation in Jakun or Malay where needed,

o Informed of their right to raise concerns, feedback, or questions freely during the auditor’s
visit.

These arrangements are designed to ensure that all stakeholders, particularly local and Indigenous
communities, are given a safe and respectful platform to express their views, reinforcing the integrity
of the verification process.

2.3.9 Stakeholder Consultation (VCS, 3.18; CCB, G3.4)

(0]g[-To][o-AeoiET i =Lyl The community group survey formed part of a baseline assessment designed
to gather essential data on forest-dependent communities. Its purpose was to
ensure that these communities were fully informed about the Project and to
assess their level of dependency on the Project Area (UPA). This process helps
safeguard against potential negative impacts on their livelihoods and social
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well-being. Continuous engagement mechanisms have been established to
provide project updates and monitor any emerging impacts on community
over time. During the monitoring period, 693 (61% female) individuals were
surveyed.

10-12/3/2024 - Api Larat
16-18/4/2024 - Permatang Siput
20-22/3/2024 - Landai
17-19/3/2024 - Meranti
1-4/4/2024 - RPS Runchang
27-30/3/2024 - Simpai
5-7/4/2024 - Seri Bangkong
24-26/3/2024 - Sawah Batu
13-15/3/2024 - Selingkong
13-15/4/2024 - Arong

The results of community group surveys informed the FPIC process (see
Section 2.5.7) and discussions around the design of community development
programs. The concept of community development programs was presented
in the village-wide consultation events. The monitoring plan for community
development programs was disseminated via WhatsApp, printed, distributed,
and explained in the boundary agreement consultations.

Findings were recorded and stored in the internal database. The outcomes of
the engagements were documented in a comprehensive Social Baseline
Report.

Through this engagement, Project staff identified community members who
engage in forest-dependent activities. Participants also shared their income
sources and the locations of their activities within the forest. This information
will be used to support the design of livelihood safeguards and ensures the
Project does not adversely impact their social or economic well-being.

Village-wide consultation events were conducted to explain and inform
communities, particularly those who may be dependent on the UPA, about the
nature and potential impacts of the Project. These events served as a forum
to ensure that communities received accurate information and had direct
access to Project staff and project documentation. These consultation events
form part of Phase 1 FPIC to identify potentially impacted stakeholders. These
engagements also aimed to gather concerns and initiate transparent dialogue
between communities and Project staff.

Invitations to these events were shared via WhatsApp broadcasts with
individuals previously engaged during the Social Baseline Study.
Announcements were also promoted through posters placed in communal
spaces and information shared by village leaders.

1,196 (66% female) individuals attended the event, and 674 (66% female)
signed the consultation form to indicate their understanding of the
consultation.

14/7/2024 -  Api Larat
28/7/2024 -  Meranti, Landai

4/8/2024 - Seri Bangkong, Arong, Bendaling
9/8/2024 - Kaya
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10/8/2024 - Sawah Batu
11/8/2024 -  Simpai
17/8/2024 -  RPS Runchang
25/8/2024 -  Selingkong
7/9/2024 - Jong

8/9/2024 - Padang
21/9/2024 - Sungai Kalong
22/9/2024 - Permatang Siput
29/9/2024 - Durian Sebatang

The social baseline study and community group survey were presented in the
village-wide consultation events for further feedback. The Grievance Redress
Mechanism (GRM) was explained during the consultations, and mailboxes
were installed in each village to encourage continuous feedback.

Consultation outcomes were documented through group discussion notes,
photographic evidence, and participant attendance lists. Key concerns and
suggestions were compiled by Project staff and recorded in internal database
and village-specific engagement files. Follow-up communication was provided
to all villages.

During consultations, community members expressed concerns about
potential overlaps between smallholdings and the proposed Project Area,
risks of restricted access to traditional lands, the possibility of inundation
caused by canal blocking, the use of camera traps, and limitations on forest
use within Permanent Reserved Forest (PRF) areas. In addition to voicing
concerns, communities also proposed a range of environmental and livelihood
initiatives, including tree nurseries, weaving programs, hydroponics, and
livestock farming. A strong emphasis was placed on the need for formal
agreements, clear boundary demarcation, and inclusive decision-making
processes.

In response, the Project committed to a collaborative boundary demarcation
process with affected communities. Project staff engaged directly with villages
and individual smallholders to identify and map customary and communal
lands, which were subsequently excluded from the initial Project Area. A
formal Boundary Agreement mechanism was introduced to ensure that
community-requested areas were respected and clearly distinguished from
the Project boundary.

Additionally, a small group of vocal community members from Durian
Sebatang chose not to participate in the Project. Their decision was fully
respected and has been formally documented.

These community inputs have played a central role in shaping the Project’s
design, implementation approach, and ongoing stakeholder engagement
strategy, reinforcing a participatory and respectful development process.

Participatory smallholder verification activities were carried out to verify
smallholding boundaries and identify potentially impacted stakeholders which
is the 1st phase of FPIC. These activities ensured that customary claims and
cultivated lands were accurately identified and excluded from the initial
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Project Area as requested by the communities. Smallholders were
approached respectfully and participation was voluntary. Dedicated Project
staff facilitated ongoing engagement to ensure two-way communication
throughout the verification period.

October 2024 to February 2025

Verified smallholder maps were developed and shared with communities
through village leaders and disseminated in hard copy during boundary
agreement consultations. These maps excluded existing smallholdings and
customary claims from the initial Project Area. Project staff also used the
verified data to guide future engagement, boundary demarcation efforts, and
targeted follow-up under Phase 2 FPIC, as necessary.

Smallholders participated in the verification process by completing structured
questionnaires through one-to-one interview with Project staff. The QField
mobile app was used to capture GPS-based smallholding boundaries and field
data. In addition, aerial drone photos were collected to support visual
verification. All the information was later analyzed and documented in internal
database. All engagements were carried out respectfully and only with willing
participants.

Smallholders provided detailed information on their farm boundaries, crop
types, land dependency, and customary claims. This input informed the
refinement of the Project Area boundaries and ensured exclusion of identified
community land. A few potentially impacted individuals were identified for
further consultation in the 2nd phase of FPIC.

Phase 2 FPIC consultations were conducted with a smallholder in the
Protection Zone whose land use or livelihoods potentially overlapped with
canal blocking activity. The stakeholder was approached respectfully through
phone calls, WhatsApp messages, and direct in-person visits. Multiple
engagements were carried out to deliver comprehensive project information,
address community concerns, and allow sufficient time for informed decision-
making.

The Project’'s GRM was explained to ensure the stakeholder had a formal
channel for ongoing feedback or concerns. Dedicated Project staff
established strong relationship with this potentially impacted stakeholder to
monitor any emerging impacts from Project activities and ensure that
community well-being would not be adversely affected.

March 2024 - March 2025: Smallholder in Nenasi PRF

The smallholder was given adequate time to reflect on the information before
giving feedback. The Project responded to her concern by adjusting the canal
block design in Nenasi PRF. The stakeholder confirmed that her livelihood
would not be adversely affected with the new canal block design and agreed
to ongoing monitoring arrangements. The GRM channel remained in place for
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continued feedback. Summary documents and project updates were also
shared via WhatsApp and during follow-up visits.

Consultations were documented using field notes, GPS data, photographs,
and WhatsApp communication records. The QField app and drone imagery
were used in areas involving land and water use mapping. All data was
securely stored in the internal database.

The smallholder shared information on her farming areas, dependency on
nearby natural resources, and potential risks related to canal blocks or forest
access. In response, the Project refined its intervention design to avoid
disrupting key livelihood zones and ensured inclusive communication
continued through dedicated Project staff. The smallholder confirmed that her
livelihood would not be negatively impacted.

Phase 2 FPIC consultations were conducted with smallholders and fishers
whose land use or livelihoods potentially overlapped with Project activities
and the Project Area. These individuals were approached respectfully through
phone calls, WhatsApp messages, and direct in-person visits. Multiple
engagements were carried out to deliver comprehensive project information,
address community concerns, and allow sufficient time for informed decision-
making.

The GRM was explained to ensure stakeholders had a formal channel for
ongoing feedback or concerns. Dedicated Project staff established strong
relationships with potentially impacted stakeholders to monitor any emerging
impacts from Project activities and ensure that community well-being would
not be adversely affected.

January - March 2025: 4 households along Mercung River
January - April 2025: 7 households in Kampung Melogo area

Stakeholders were given adequate time to reflect on the information before
making decisions. Stakeholders confirmed that their livelihoods would not be
adversely affected and agreed to ongoing monitoring arrangements. The GRM
channels remained in place for continued feedback. Summary documents
and project updates were also shared via WhatsApp and during follow-up
visits.

Consultations were documented using field notes, GPS data, photographs,
and WhatsApp communication records. The QField app and drone imagery
were used in areas involving land and water use mapping. All data was
securely stored in the internal database.

Smallholders and fishers shared information on their farming areas, fishing
routes, seasonal dependence on nearby natural resources, and potential risks
related to canal blocks or forest access. Stakeholders in all areas confirmed
that their activities would not be negatively impacted, and those with
additional concerns were offered further engagement through Phase 2 FPIC
follow-up.
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The Project is an active member in a public-private-civil society collaboration
initiatives in peatland management. Meetings and discussions were held with
government agencies and NGOs to jointly organized activities such as fire
prevention awareness campaigns and knowledge sharing workshops. Core
participating entities of this initiative include:

Stakeholder Category

Pahang State Forestry Department (JPNP) Government
Department of Environment (JAS) Government
Department of Irrigation and Drainage (JPS) Government
Fire and Rescue Department (Bomba) Government
Pahang Biodiversity Council (MBP) Government

Department of Wildlife and National Parks of | Government
Peninsular Malaysia (PERHILITAN)
Department of Orang Asli Development (JAKOA) Government
Pekan and Rompin district and land offices Government
Global Environmental Centre (NGO) NGO

During the monitoring period, consultations were held on: 14/2/2024,
26/6/2024, 14-16/8/2024, 28-29/8/2024, 11-12/9/2024, 25-
26/9/2024,11/10/2024, 16/10/2024, 6/12/2024, 19/12/2024

Progress of the project were shared with stakeholders. Monitored results (e.g.,
fire hotspots) were shared with subset of the group as necessary and
appropriate for the topics discussed.

Official letters, presentation materials, photo and meeting summaries are
filed internally.

Stakeholders share government initiatives and NGO activities in the
Southeast Pahang peatland landscape. This enables the Project to
collaborate and align activities with them. For example, the Project will
prioritize canal-blocking effort within the Project Area whereas other
stakeholders will manage canal-blocking outside. The Project will also jointly
organize some fire prevention awareness events with the NGO.

The Project held informational meetings and discussions with key government
agencies with. Key agenda with these government agencies include licensing
and data request. These meetings also served as progress update for the
government authorities.

15/2/2024,6/3/2024,21/3/2024, Pahang State Forestry

9/5/2024, 22/10/2024, 6/12/2024 | Department (JPNP)

19/2/2025, 6/3/2024, 5/5/2024, Department of Irrigation and

21/5/2024,12/11/2024 Drainage (JPS)

5/4/2024 Fire and Rescue Department
(Bomba)

5/3/2024 Department of Environment
(JAS)

2/2/2024 Pahang Biodiversity Council
(MBP)
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4/3/2024, 18/4/2024 Department of Wildlife and
National Parks of Peninsular
Malaysia (PERHILITAN)

23/4/2024, 3/1/2025 Department of Orang Asli
Development (JAKOA)
18/10/2024 Pekan District and Land Office

Progress of the project was shared with stakeholders. Formal reports are sent
to these authorities on a regular basis.

Official letters, presentation materials, photo and meeting summaries are
filed internally.

Stakeholders informed the Project on procedures to acquire necessary license
and permits, and changes in laws and regulations. Stakeholders also
discussed with the Project about public-private collaboration opportunities.

A series of structured engagements were conducted with the District
Education Office (PPD Pekan) and schoolteachers to identify and address the
educational challenges faced by Jakun students. These engagements will
continue to ensure that the establishment of the Community Learning Hub
effectively supports efforts to improve school attendance and increase
education completion rates among Jakun students.

21 October 2024: Initial briefing to PPD Pekan and school leaders to
introduce the Project and its education-related community development
plans.

8 November 2024: Meeting with PPD Pekan to propose a program with
teachers in the school nearby to Project Area.

16 January 2025: Full-day workshop with schoolteachers with close
connections to Jakun students to gather input in a Focus Group Discussion
(FGD) setting for future intervention planning.

Stakeholders were briefed on key project components and early socio-
economic trends. Findings shared during the engagements included high
dropout rates, low academic completion, and youth social challenges. Formal
communication of any findings or outcomes will be provided to the
stakeholders via email and official letters.

All engagements were thoroughly documented in a comprehensive report,
which includes detailed descriptions of the engagement processes and key
findings. Supporting materials such as meeting minutes, voice recordings,
FGD notes, and photographs taken during the programs were also recorded
and archived as part of the documentation.

The consultation process offered valuable insights into the systemic
challenges faced by Jakun students. These findings were thoroughly analyzed
and directly informed the enhancement of educational interventions under
the Project.

Key issues identified and corresponding responses include:
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Ongoing consultation

Date(s) of stakeholder
consultation

Communication of
monitored results

CCBv3.0, VCS v4.4

Socioeconomic challenges: Poverty, low self-esteem, lack of parental
guidance, peer pressure, and student disengagement were highlighted as
major factors contributing to school dropouts. In response, the Project
prioritized the establishment of a Community Learning Hub designed to offer
holistic support—including mentorship, psychosocial services, and learning
incentives.

Post-COVID disengagement: After the pandemic lockdown, many students,
especially those from homes ill-equipped for remote learning, fell behind
academically and lost interest in school. Additionally, some families grew
reliant on their children's help with farm work. To address this, parental
engagement sessions were integrated into the Learning Hub model to rebuild
commitment to education.

Social risks: Issues such as drug use, underage employment, loitering, and
alcohol abuse were prevalent. The Project responded by incorporating
preventive education modules focused on hygiene, structured sports
activities, and emotional wellness workshops.

Interest in vocational fields: Students expressed strong enthusiasm and
aptitude for vocational areas like the arts, sports, robotics, and digital
technologies—including Al. Consequently, TVET-aligned content was added to
the educational modules.

Technology access gaps: Limited access to digital devices—most students rely
on shared smartphones—was a significant barrier. Schools recommended the
creation of digital learning labs and tablet-lending schemes, both of which are
now part of the Learning Hub's infrastructure development plan.

Parental involvement: While engagement levels vary, participation in Parent-
Teacher Associations (PIBG) tends to rise when social incentives are offered.
To leverage this, the Project will embed community events within school
programs as part of its parent engagement strategy.

Need for emotional support and role models: Teachers underscored the
importance of stable emotional support and relatable role models. The Project
will address this by including motivational talks, alumni mentorship, and
regular teacher-student bonding activities within the Learning Hub framework.

An initial visit was conducted with the Pahang State Health Department (JKNP)
to present the Project and explore collaboration for health-related community
development initiatives. The engagement aimed to identify key health
concerns affecting communities within and surrounding the Project Area. The
meeting was part of a broader effort to gather baseline data, understand
potential health risks, and align future activities with government policy.

29 November 2024
No results have been gathered at this stage. Formal communication of any
findings or outcomes will be provided to the stakeholders via email and official

letters. These communications include direct links to Verra’'s project pages
where all supporting documentation is available.
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Consultation records

Stakeholder input

Ongoing consultation

Date(s) of stakeholder
consultation

Communication of
monitored results

Consultation records

Stakeholder input

Ongoing consultation

CCBv3.0, VCS v4.4

Attendance was recorded, and presentation materials were prepared by the
Project staff. Photo and meeting summaries are filed internally.

JKNP staff agreed to share aggregated health statistics from target areas for
use as baseline data.

They expressed interest in collaborating on community health programs in the
future.

No change to the Project design was necessary; however, this input shaped
the planning of health interventions and justified integration of healthcare
support into the community development roadmap.

Initial engagement was held with the Head of Operations of the Water
Management Agency (PAIP) to discuss the current water supply conditions in
several villages within the Project Zone. The Project team sought PAIP’s
confirmation on villages with verified water access issues to ensure that any
planned community water initiatives are aligned with PAIP’s existing
infrastructure and development plans. The discussion also aimed to avoid
redundancy and promote coordinated implementation.

4 December 2024

No monitoring results have been produced at this stage. Once available,
findings and updates will be formally communicated to PAIP through email
and official letters. These communications include direct links to Verra’s
project pages where all supporting documentation is available.

Attendance was recorded, and presentation materials were prepared by the
Project staff. Photo and meeting summaries are filed internally.

PAIP confirmed that several villages are experiencing water supply issues.
Among them, RPS Runchang was selected as the first site for the Project’s
clean water supply initiative due to its insufficient raw water and limited tank
capacity. As a proposed solution, PAIP recommended the construction of a
tubewell. Other villages—such as Selingkong, Permatang Siput, Simpai,
Meranti, Landai, Seri Bangkong, and Api Larat—also face water-related
challenges and are currently undergoing government interventions. These
villages will be considered for future phases if the problem is still unresolved.
PAIP stressed that all water-related activities must adhere to official
procedures and be coordinated through their office.

Engagement with NGOs was carried out during the monitoring period to
ensure that all information shared was accurate, consistent, and transparent.
These engagements have provided valuable insights, particularly in relation
to Indigenous Peoples, community dynamics, and development program.
Engagements will continue in the future to strengthen collaboration, foster
mutual understanding, and support the design and implementation of
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community-focused programs in a culturally appropriate and responsive
manner.

Date(s) of stakeholder 15/3/2024 Meeting with Earthworm Foundation
consultation

3/7/2024 Global Environmental Centre (GEC)

10/7/2024 NGO Roundtable attended by Centre for Orang Asli
Concern (COAC), Persatuan Suku Jakun Pahang (PSJP),
Jaringan Orang Asli SeMalaysia (JOAS), Global Peace
Foundation Malaysia, Jaringan Kampung Orang Asli
Pahang (JKOAP), Jaringan Kampung Orang Asli
Semenanjung Malaysia (JKOASM), Apa Kata Wanita
Orang Asli, Global Environment Centre, representatives of
Padang & Jemeri villages.

25/10/2024 | Meeting with Persatuan Suku Jakun Pahang (PSJP) and
Jaringan Kampung Orang Asli Semenanjung Malaysia
(JKOASM)

21/11/2024 | Meeting with Global Peace Foundation

(o]l aller-1ileJaMe )M Stakeholders were briefed on key project components and the progress of the

o alitel - M- Project during the engagements. Formal communication of any findings or
outcomes will be provided to stakeholders via email and official letters. These
communications will include direct links to Verra’s project pages, where all
supporting documentation is made available to ensure transparency and
accessibility.

(g I]iE= o] W (=10 (o I Engagements were documented and stored in the internal database.

SICLCHOILEIAT VM NGOs highlighted the importance of clear, sustained communication with
Indigenous communities, visibility of tangible project benefits, and greater
support for education, livelihoods, and awareness. Concerns were also raised
regarding land access, trust issues due to unclear messaging, misconceptions
about the carbon market, and the need to respect Indigenous leadership
structures. These inputs informed revisions to FPIC tools, project planning
documents, and the design of community development initiatives to ensure
they align with the priorities and aspirations of Indigenous stakeholders.

(O]aF-lollal-Aelo g V] =1dfe]gl Consultation with neighboring plantation companies consisted of group
discussions and individual meetings. A group consultation was held to
facilitate a discussion forum together with government agencies involved
in the management of the landscape. Individual meetings were held to
discuss issues specific to the stakeholders.

DEVCIO AR EICHICEI® 14/5/2024  Group consultation with government agencies
consultation and neighboring plantations and oil palm
industry players. Participants included JPNP,
MBP, JAKOA, Bomba, JAS, PERHILITAN, Yayasan
Pahang Plantation Holdings (YPPH), PKPP
Plantations Sdn Bhd, Negeri Sembilan Oil Palm
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Consultation outcome
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Berhad, 10l Plantation, Malaysian Palm Oil Green
Conservation Foundation

19/11/2024 Meeting with Ladang Sg. Bebar Selatan (YPPH)

21/1/2025 Meeting with Pahang Coconut Valley
Corporations

11/2/2025 Meeting with Rangkaian Delima Plantations’
contractor Ace Empire

21/3/2025 Meeting with Ladang Ibam, NSOP

16/6/2025 Meeting with Ladang Proper Simpai (Prosper
Capital Holdings Sdn Bhd)

7/7/2025 Meeting with Ladang Pekan Barat (YPPH)

Aside from consultations and formal meetings, informal meetings were
also held between the Project staff and plantation personnel on a regular
basis to discuss, inter alia, hydrology and fire management, wildlife
monitoring, and access routes for data collection.

A group consultation session was held with neighboring plantations and
government agencies. Smaller meetings in plantations were held to
discuss specific topics. Meetings were preceded by formal letters.

Neighboring plantations were made aware of Project activities and, in some
cases, discussions held regarding access to the Project Area through their
plantations. Generally, plantations were determined to be not impacted by
Project activities inside PRFs.

Stakeholders did not give any input about the general project design, but

specific relevant activities such as canal-blocking and fire management
were discussed, and information about biodiversity was also exchanged.
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Figure 2: 1) Village-wide Consultation 2) Small-group Consultation with Plantation Representatives 3)
Consultation Meeting with Neighboring Plantations 4) Hydrological Site Visit by Forestry Department’s
Consultant at Palma Valley, Pekan FR

2.3.10 Continued Consultation and Adaptive Management (VCS, 3.18; CCB, G3.4)

Describe how communication and consultation about the project has continued between
the project proponent(s) and communities and other stakeholders. Explain the processes
the project proponent has used to consider this input and how this communication and
consultation has influenced the project through adaptive management.

The PPRP adopts a continuous and inclusive stakeholder engagement strategy to ensure long-term
project success and integrity. Engagement is tailored to project phases and community needs, with a
strong focus on transparency and responsiveness. Key mechanisms include regular collaboration
with the CDA as a community liaison, fortnightly visits to target villages for co-developing livelihood
strategies and gathering feedback, and rigorous application of FPIC principles for land-related
decisions. A functional GRM enables stakeholders to raise concerns safely and ensures timely
resolution.

The project follows an adaptive management approach, integrating stakeholder input into planning
and evaluation to remain flexible and aligned with core objectives. Institutional engagement with
NGOs, the private sector, and government bodies is facilitated through stakeholder forums, sector-
specific working groups and joint monitoring efforts to promote coordination, technical exchange, and
regulatory compliance.

Summary of comments received Actions taken

A public comment was received on 29 June The Project contacted the coordinator of the public
2025 via the Verra Secretariat outside of the comment on 4 July 2025 to inform them that any
public comment period (before requesting concerns would be addressed through the GRM. The

validation/verification). The comment was also  Project GRM team requested for a meeting to discuss
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Summary of comments received Actions taken

published online and emailed to the Project
team. The commenters are three local NGOs
who had read the draft PDD submitted for
project listing and had concerns about the FPIC
and project design processes implemented by
the Project.

and validate the concerns. Requests were sent
initially via WhatsApp to the coordinator, but no
response was received until 10 July, when the
coordinator indicated they were unavailable to meet.
Follow-up emails were sent to all three NGOs on a
weekly basis, offering to meet any of them at a time
of their convenience.

On 5 August 2025, the comment coordinator
acknowledged receipt of the messages and shared
that they would be unavailable until mid-September
2025.

As of the date of this monitoring report, the Project
anticipates that the GRM process will be formally
initiated once the complaint is validated in
September. The outcome of this process is expected
to be included in the next monitoring report.

The Project reaffirms its commitment to taking all
stakeholder input—whether supportive or critical—
seriously and remains open to constructive dialogue.
No changes have been made to the project design at
this stage, as the grievance has not yet been
validated and relates to the content of a preliminary
draft of the PDD. However, the Project has taken note
of the feedback and has clarified and elaborated on
relevant sections in the PDD submitted for validation,
to more clearly communicate the Project’s approach
to FPIC and overall design.

2.3.11 Stakeholder Consultation Channels (CCB, G3.5)

All consultations and participatory processes are conducted directly with communities and

stakeholders, or through their legitimate, recognized representatives, in a manner that promotes

inclusiveness, transparency, and informed participation. The Project emphasizes that communication

and decision-making processes are equitable and accessible, particularly for marginalized or

vulnerable groups.

Direct and Inclusive Stakeholder Engagement

Engagement activities have been and will continue to be conducted in-person by Project staff in target

communities using culturally appropriate, participatory methods. Key activities include:

e Participatory mapping: Collaborative identification of land uses, customary boundaries,

natural resources, and culturally significant areas to inform planning and reduce the risk of

land-use conflicts.

CCBv3.0, VCS v4.4
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o Key Informant Interviews (Klls): Conducted with a diverse range of local leaders, elders,
women'’s groups, youth, and other key community actors to capture multiple perspectives on
community priorities, concerns, and perceptions.

e Focus Group Discussions (FGDs) and general community meetings: Regularly convened to
validate findings, co-develop strategies, and provide a platform for two-way dialogue.

e FPIC: Systematically implemented, ensuring that potentially impacted communities are
identified, fully informed of the project’s scope and their rights to accept, modify, or reject
project participation. Impact assessment will be carried out in a participatory manner with
the potentially impacted communities, which may lead to consents with benefit sharing, as
applicable.

e Conflict resolution and mediation sessions: Conducted in cases where intra- or inter-
community disagreements arise, ensuring peaceful and equitable outcomes.

In cases where it is not feasible to involve the entire community—due to time, logistics, or social
dynamics—engagement is conducted through recognized community representatives (e.g., village
chiefs, elected leaders, village committee members, women’s committee group leaders, youth group
leaders etc.), while maintaining awareness of potential elite capture and ensuring follow-up with
broader groups to verify consensus and legitimacy.

Project staff are trained to identify power imbalances and social dynamics that may inhibit full
participation. Special attention is given to ensuring the voices of women, youth, indigenous people,
and other underrepresented groups are heard and meaningfully incorporated into project decisions.

Communication Channels and Information Sharing

To complement face-to-face interactions, the project employs a variety of digital and remote
communication tools to disseminate information and maintain ongoing dialogue:

o WhatsApp text messaging, voice messaging, video messaging, SMS, and voice calls: Widely
used for real-time updates, meeting notifications, and community feedback, especially where
mobile phone penetration is high. A WhatsApp broadcast group is set up for each village to
facilitate communications between Project staff and villagers.

e Email, printed bulletins and letters: Shared with institutional stakeholders, community
representatives, and NGOs to ensure transparency and traceability of communications.

o Notice boards: Used for public announcements, awareness campaigns, and summarizing key
project decisions or timelines.

These channels are adapted to suit local communication preferences and levels of digital literacy.
Where access to digital tools is limited, the project prioritizes direct outreach and verbal
dissemination through community meetings or mouth-to-mouth information sharing.

Justification of Adequate Information Sharing

The project’s engagement approach is guided by the principle that stakeholders must be adequately
informed and meaningfully involved in decisions that affect their land, resources, or livelihoods. To
ensure this, the Project has:

e Provided information in locally appropriate languages and formats (e.g., oral presentations,
visual aids).

CCBv3.0, VCS v4.4
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o Offered multiple opportunities for feedback and clarification before key decisions are made.

e Information sharing via trusted third parties, e.g. NGOs, researchers to ensure critical
information is understood.

e Documented and archived all consultation sessions, including attendance records, minutes,
and follow-up actions to ensure accountability and traceability.

e Ensured timely and repeated engagement at all critical stages of project design and
implementation.

The Project remains committed to continuous learning and adaptation of consultation strategjes, as
needed, to improve inclusivity, responsiveness, and trust among stakeholders. Detailed evidence of
these communication channels is available to auditors on request.

2.3.12 Stakeholder Participation in Decision-Making and Implementation (VCS, 3.18,
3.19; CCB, G3.6)

The Project has implemented a comprehensive and inclusive stakeholder engagement strategy to
ensure the full, effective, and culturally appropriate participation of all communities, with a strong
emphasis on gender sensitivity.

Culturally Appropriate Engagement Practices

Prior to any formal engagement, the Project Team seeks permission from community leaders,
including Batins and other recognized representatives, through formal letters, WhatsApp messages,
and phone calls. No project activities are initiated without prior community approval. All engagements
are conducted in Malay or Jakun, with support from staff who are fluent in local languages and
customs, ensuring mutual understanding and respect.

The Project Area and Zone are predominantly inhabited by Orang Asli of Jakun ethnicity. To facilitate
culturally grounded interactions, the entire site-based team comprises Malaysian nationals, over half
of whom identify as Jakun. This has fostered trust, improved communication, and reduced the risk of
cultural misalignment during planning and implementation.

Inclusive Consultation Processes

During the monitoring period, the Project conducted village-wide consultations across 16
communities (July-September 2024), reaching 1,196 participants, of whom approximately 66% were
women. These consultations were structured to ensure inclusivity, with active participation from
village leaders, women, youth, and marginalized groups. Issues discussed included land use, forest
access, canal blocking, and proposed livelihood activities. Feedback was systematically documented
and co-signed by community representatives.

Additionally, Phase 2 FPIC consultations were conducted with smallholders and fishers potentially
affected by project interventions. These engagements prioritized informed, voluntary participation,
and allowed stakeholders to propose adjustments to project activities, which the Project
incorporated—e.g., modifying canal block locations to avoid disrupting livelihoods.

Gender-Sensitive Approaches
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The Project explicitly prioritizes gender equity in its engagement and implementation processes. Key
gender-responsive actions during the monitoring period included:

e Women-only consultation sessions, facilitated by female staff, providing a safe and
comfortable space for women to express their views freely.

e Consultation scheduling in collaboration with communities to accommodate women’s
availability, supported by childcare provisions and transportation assistance.

e Women accounted for 30-70% of participants in all major engagement activities during the
period.

e 50% of leadership roles within the Project Team—including the Project Lead, Community
Development Manager, and HR Manager—are held by women.

e The Community Development Unit is predominantly female, enabling more effective outreach
to women and families.

e Women are actively involved in project co-design, smallholder verification, and sustainable
livelihood programs, and are already leading over 50% of proposed community initiatives
such as weaving, seedling nurseries, and eco-craft training.

This holistic, participatory approach ensures that community voices—particularly those of Indigenous
peoples and women—remain central to the design, decision-making, and implementation of all project
activities.

2.3.13 Anti-Discrimination Assurance (VCS, 3.19; CCB, G3.7)
Commitment to Non-Discrimination and Zero Tolerance for Harassment

Enggang Pekan Sdn Bhd maintains a zero-tolerance policy for discrimination and harassment in all
project-related activities. This includes strict prohibitions against discrimination based on gender,
ethnicity, religion, age, sexual orientation, disability, or any other personal characteristic, as well as
explicit safeguards against sexual harassment.

During the monitoring period, this commitment was actively upheld through the implementation of
preventive measures, training programs, policy enforcement, and field protocols to ensure a safe and
inclusive environment for all project stakeholders.

Policy Framework

The following policies and standard operating procedures (SOPs) were applied throughout the
monitoring period:

e Human Capital Management Policy - Reinforces fairness, equal opportunity, and workplace
dignity.

e Recruitment & Selection SOP - Ensures hiring and advancement decisions are based on
merit and free from bias.

e Compliance Policy - Includes a whistleblower mechanism and safe channels for reporting
misconduct.
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e Sexual Harassment Rules - Provide definitions, examples, preventive guidance, and
reporting procedures for all staff.

e Code of Conduct & Disciplinary SOP - Outlines unacceptable behaviors and the disciplinary
process for breaches.

e Employee Handbook - Consolidates all policies, distributed to and acknowledged by every
staff member.

Mandatory onboarding and refresher trainings were conducted during the monitoring period. These
sessions covered:

e (Case studies of inappropriate behavior,
e Reporting mechanisms,
e Roles and responsibilities of staff in upholding ethical conduct.

New hires during the monitoring period also received targeted briefings on non-discrimination,
respectful engagement, and the Project’s zero-tolerance stance.

Field-Level Safeguards and Community Engagement Protocols

The PPRP implements specific safeguards to prevent discrimination and harassment during fieldwork
and community engagement activities:

e (Gender-sensitive facilitation in community consultations to promote equitable participation.

e Field Code of Conduct for all staff and contractors to guide behavior during community
interactions.

e Community Engagement Guidelines explicitly prohibit any form of inappropriate behavior and
clearly state consequences for violations.

e Confidential Grievance Mechanism accessible to both staff and community members,
providing a trusted channel for reporting concerns and ensuring timely investigation and
resolution.

Monitoring and Accountability

The Project maintains robust monitoring and accountability systems to ensure a safe, respectful, and
inclusive environment for all stakeholders. Project staff are expected to proactively identify, report,
and prevent discriminatory or inappropriate conduct. Where necessary, additional capacity-building
efforts are undertaken to reinforce understanding of policies and responsibilities.

All relevant documents—including the Employee Handbook, Sexual Harassment Rules, and SOPs—are
available to auditors upon request. The Project remains committed to ongoing policy review, training,
and enforcement to ensure full alignment with best practices and to uphold the highest ethical
standards throughout the project lifecycle.

2.3.14 Grievances (VCS, 3.18.4; CCB, G3.8)
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Grievances received

On 5 March 2024, villagers from Padang
raised concerns regarding the
installation of camera traps, signboards,
and the FPIC process. They requested
additional information during
consultations.

On 8 September 2024, villagers from
Durian Sebatang expressed concerns
about the potential impacts of the
project on their community, environment,
and livelihoods.

On 17 October 2024, villagers from
Padang submitted an objection to the
Project office to all of the Project’s
activities, citing boundary disputes
between their area and the project site.

Resolution and outcome

The Community Development Team explained that the
camera traps identified were installed by PERHILITAN and
cannot be removed. Similarly, the signboards were installed
by JPNP to demarcate the forest reserve boundary, as
required by law. These clarifications were provided during a
follow-up consultation. The grievance was closed on 14 June
2024.

A village-wide consultation was held on 29 September 2024
in Durian Sebatang to provide detailed information about the
project and its potential impacts. During the session, one of
the villagers declined involvement in the Project while the rest
of the villagers did not voice their opinions. In response, the
project team acknowledged this request and provided
assurance that no Project activities would be carried out in
the village area, other than potentially for emergency access
through the village, such as for fire-fighting (as took place in
August 2024). It was further clarified that individual villagers
may be identified as stakeholders if they are fishers, NTFP
gatherers, traditional hunters or smallholders who access
UPA, and that individual villagers would be welcome to join
community development activities organized by the Project.
The grievance was resolved to the community’s satisfaction
and closed on 12 February 2025.

The project team conducted multiple engagements
(21/10/2024,24/10/2024, 28/10/2024, 13/11/2024,
22/11/2024,6/12/2024,2/1/2025, 9/1/2025, 9/2/2025)
to explain the project activities and their potential impacts.
The community’s claimed area was respected and mutually
agreed upon for exclusion from the initial Project Area. A map
of the Project Area was provided to the villagers, clearly
illustrating the exclusion of their area. The grievance was
resolved and closed on 12 February 2025.

2.3.15 Worker Training (VCS, 3.19; CCB, G3.9)

To ensure effective and inclusive implementation of the project, the Project has designed a
comprehensive orientation and training program for all individuals employed through project
activities, including those from the surrounding communities. The core objective of this program is to
build locally relevant skills and knowledge, promote meaningful local participation, and strengthen
long-term community capacity.

Local talent development is a core element of the Project’s Human Capital Management Policy. The
Project is committed to investing in people at multiple levels—from communities within the Project
Zone, to the broader State of Pahang, and across Malaysia. The Project prioritizes equitable
employment and training opportunities regardless of gender, age, ethnicity, religion, or
socioeconomic background. Special attention is given to hiring and upskilling individuals from local
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communities, recognizing that this approach enhances both project success and community
resilience.

A training plan is developed based on individualized training needs analyses and resources are
allocated accordingly in the annual work planning and budgeting exercise. Training needs include
mandatory training on general subjects such as ethics and compliance, health and safety,
communication protocols, and job-related subjects such as groundwater level measurement or
camera trap setting.

Training content is desighed not only to meet project needs but also to leave a lasting legacy of skKills
within local communities. This ensures that local capacity is retained, even in the event of staff
turnover. Knowledge-sharing protocols, documentation of standard operating procedures, and team-
based approaches are in place to reduce dependency on individual staff and ensure continuity of
expertise.

During the monitoring period, 6,113 man-hours of workers training were conducted.
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Table 3: Training Delivered During Reporting Period

Date Topic Duration Trainer Number & type of
External(E)/ Internal (I) participants

19-25/2/2024 SMART, QGIS and CT Data Management E) Pelindung Alam 12 permanent
hours employees
22/2/2024 Fire-fighting - Bomba Community Module 10 (E) Balai Bomba dan 15 permanent
hours Penyelamat Nenasi employees, 5
community members
from Api Larat
3/3/2024 HCV Management and Monitoring 12 (E) HCV Network 4 permanent
hours employees
8/3/2024 Carbon Project 2 hours  (l) Technical Director 12 permanent
employees
16/5/2024 Grievance Redressal Mechanism 1 hour (I) Community Engagement 24 permanent
Senior Officer employees
29/5/2024 Community School (PDK) 1 hour (I) Community Engagement 24 permanent
Senior Officer employees
29/5/2024 Village-wide Consultation Campaign (I) 2 hours () Community Engagement 24 permanent
Manager employees
13/6/2024 Hornbill 1 hour () Biodiversity Manager 11 permanent
employees
27/6/2024 Jakun Culture 1 hour (1) Jakun Employees 15 permanent
employees
1/7/2024 Sexual Harassment 1 hour (I) Human Resource Manager 19 permanent
employees
3/7/2024 Getting to Know Our Communities 1 hour (I) Community Engagement 34 permanent
Manager employees
11/7/2024 Village-wide Consultation Campaign (Il) 1 hour (I) Community Engagement 21 permanent
Manager employees
16/7/2024 - Bomba Community Training (FERT) 160 (E) Balai Bomba dan 21 permanent
11/8/2024 hours Penyelamat Nenasi employees

CCB V3.0, VCS v4.4
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Date Topic Duration Trainer Number & type of
External(E)/ Internal (I) participants

25/7/2024
8/8/2024

15/8/2024

22/8/2024
12/9/2024
12/9/2024
3/10/2024
19/9/2024
15/10/2024
17/10/2024
8/11/2024
14/11/2024
28/11/2024

28/11/2024

CCB V3.0, VCS v4.4

Drone Mapping 1 hour
Fire Safety & Fire Drill 2 hours
HOBO Weather Station, HOBO Water Level Sensor, Lutron 2 Hours
Humidity/ Barometer and Temperature Recorder: Setup and
Installation, and Data Extraction

Hydrology Research Experience in Japan (Jepun: Hutan 1 hour
Hujan)

HOBO Water Logger Installation and Deployment 2 Hours
SMART Briefing 2 hours
Sexual Harassment 1 hour
The Diversity of Tree Species in The Peat Swamp Forest 1 hour
Basic 4x4 Vehicles Handling 8 hours
Carbon Credit 1 hour
Burnt Scar On-site verification 1 hour
Water to Land: Knowing Our Frogs 1 hour
Durian 1 hour
4AWD Winch Training/Loading & Unloading 1 hour

) Forest Protection Assistant
Manager

(I) Health, Safety, Security
Manager

() MRV Manager

() MRV Manager

(I) MRV Senior Officer

(I) Forest Protection Senior
Officer

(I) Human Resource Manager
(I) Forest Protection Officer
(E) Delta East Dynamic Sdn.
Bhd

(I) Project Lead

() MRV Manager

() Biodiversity Officer

(I) Forest Protection Senior

Officer
(I) Forest Protection Manager

18 permanent
employees

28 permanent
employees

8 permanent
employees

28 permanent
employees

11 permanent
employees

14 permanent
employees

32 permanent
employees

28 permanent
employees

28 permanent
employees

26 permanent
employees

11 permanent
employees

17 permanent
employees

30 permanent
employees

28 permanent
employees, 2 Intern
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Date Topic Duration Trainer Number & type of
External(E)/ Internal (I) participants

2/12/2024
4/12/2024
4/12/2024
4/12/2024
9/12/2024

10/12/2024

11/12/2024

12/12/2024

13/12/2024
14/12/2024

18/12/2024

23/12/2024
31/12/2024

7/1/2024

CCB V3.0, VCS v4.4

Water Level During Flood

What is Artificial Intelligence

Anti Bribery Corruption Policy & Ethics Compliance Policy
Insurance Coverage Retraining Session

Basic QGIS Training

Basic QGIS Training

Data Workshop - Overview VCS CCB

Data Workshop - Understand SharePoint & HCV

Data Workshop - Identify Impacted, Marginalized,
Vulnerable Individual
Species Distribution Modelling for Wildlife Ecology

ISO 45001: 2018 Understanding and Implementing

Statistic Workshop: Basic Ecology and Diversity
Statistic Workshop: Intermediate Ecology and Diversity

ISO 45001: 2018 Occupational Safety & Health Act Legal
Awareness

1 hour

30 mins.

30 mins.

2 hours

3 hours

5 hours

7 hours

7 hours

7 hours

3 hours

2 hours

2 hours

2 hours

2 hours

) MRV Manager
(1) Senior Project Coordinator
(I) Project Lead
(E) AIA Insurance

(I) Community Development
Senior Officer

(I) Community Development
Senior Officer

(I) Community Development
Senior Officer

(I) Community Development
Senior Officer

(I) Community Development
Senior Officer

(E) ESCG ASEAN Group
Company
(E) SIRIM Academy

(E) ESCG ASEAN Group
Company

(E) ESCG ASEAN Group
Company

(E) SIRIM Academy

11 permanent
employees

25 permanent
employees
25 permanent
employees
25 permanent
employees
20 permanent
employees

12 permanent
employees

13 permanent
employees

13 permanent
employees

13 permanent
employees

1 permanent
employee

22 permanent
employees

1 permanent
employee

1 permanent
employee

24 permanent
employees
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CCB & VCS Monitoring Report Template
CCB Version 3.0, VCS Version 4.4

Date Topic Duration Trainer Number & type of
External(E)/ Internal (I) participants

Date Extraction from Piezometer Data Logger Using ROG Ally 2 hours

10/1/2025

231/2025

13/1/2025

17/1/2025

CCB V3.0, VCS v4.4

(HOBOware Software)

Date Extraction from Piezometer Data Logger Using ROG Ally 4 hours

(HOBOware Software) - On-site (Tanjung Medang)

Focus Group Facilitation

Basic Course Radio Amateur with Practice

2 hours

16
hours

) MRV Senior Officer

(I) MRV Senior Officer

(I) Community Development
Senior Officer

(E) Coyote Crew Outdoor
Consultant

8 permanent
employees

15 permanent
employees

18 permanent
employees

26 permanent
employees
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2.3.16 Community Employment Opportunities (VCS, 3.19.13; CCB, G3.10)
Commitment to Inclusive and Equitable Hiring

The Pahang Peatland Restoration Project (PPRP) is firmly committed to ensuring that community
members from all backgrounds have equal access to employment opportunities, including technical
and managerial roles. This commitment is central to the Project’s goals of building local capacity,
fostering community ownership, and promoting inclusive development.

During the monitoring period (Feb 2024 - Jan 2025), the Project took active steps to prioritize local
hiring across its operational areas. Key outreach strategies included:

o  WhatsApp broadcasts through village group chats,

e In-person announcements during consultation and engagement sessions,
e Flyers posted in community centers and shops, and

¢ Online job postings on platforms accessible to rural job seekers.

These efforts aimed to ensure broad awareness and accessibility, allowing all eligible individuals—
particularly those in the Project Zone—to apply for available roles.

As a result, over 50% of current staff are from Indigenous Jakun communities residing within or near
the Project Area. The Project remains committed to maintaining or increasing this proportion in future
recruitment cycles.

Equal Opportunity & Non-Discrimination

The Project is fully committed to providing equal employment opportunities for all, regardless of
gender, ethnicity, age, religion, or socioeconomic background. All job roles, including those in
management, are filled based on merit. Individuals who meet the job requirements are given equal
consideration during the recruitment process.

Gender Equity and Inclusion of Marginalized Groups

Recognizing the importance of gender equity and inclusion, the Project implemented several targeted
actions during the monitoring period to support the participation of women, youth, and marginalized
individuals:

e Gender-sensitive recruitment practices, including gender-neutral job descriptions and female
interviewers where appropriate,

e Mentorship and leadership development opportunities for women staff,

o Women-only engagement sessions, where employment pathways were discussed in a safe
and encouraging setting,

e Provision of upskilling and training, particularly for roles in biodiversity monitoring, nursery
management, and community development.

CCBv3.0, VCS v4.4
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As of the end of the monitoring period, women represent approximately 25% of the Project workforce,
with growing participation in technical, outreach, and leadership functions. The Project aims to
expand this through continued training and inclusive workplace policies.

Capacity Building for Underqualified but Capable Candidates

Where applicants demonstrated strong community knowledge, interest, or aptitude—but lacked
specific qualifications—the Project invested in on-the-job training and mentorship. This approach has
proven effective in:

e Promoting local talent,

e Reducing dependency on external expertise, and

e Strengthening long-term project sustainability through local leadership.
Recruitment Principles
The Project adheres to the following recruitment principles:

e Merit-based: Positions are filled by candidates best suited to the role.

e Transparent and fair: Processes are open and free from bias or favoritism.

e Diverse and inclusive: Workforce representation reflects the diversity of communities within
the Project Zone.

e Equitable pay: The principle of equal pay for equal work is upheld across all roles, regardless
of gender or background.

This inclusive and equity-driven employment strategy ensures that the benefits of the Project are
shared fairly, while contributing to the long-term economic empowerment of participating
communities.

2.3.17 Occupational Safety Assessment (VCS, 3.19; CCB, G3.12)
Ensuring Worker Health and Safety

The Project places the health and safety of all workers—including staff, contractors, and community
members—at the forefront of its implementation. In compliance with the Occupational Safety and
Health Act 1994, and aligned with ISO 45001 standards, the Project has established a
comprehensive Occupational Health and Safety Management System (OHSMS) to assess,
communicate, and minimize risks in all operational contexts.

Risk Assessment and Monitoring During the Monitoring Period

Throughout the monitoring period (Feb 2024 - Jan 2025), all field activities—such as canal blocking,
biodiversity monitoring, patrolling, and community engagement—were subject to systematic
occupational risk assessments. These assessments were:

e Conducted using the HIRARC methodology (Hazard Identification, Risk Assessment, and Risk
Control),
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e Overseen by the Health, Safety, and Security Unit, which includes two certified safety officers
recognized by the Department of Occupational Safety and Health (DOSH),

e Reviewed annually and updated whenever project tasks or field conditions changed (e.g.,
introduction of drone surveys or new equipment use).

Common risks identified included heat stress, wildlife encounters, slips and falls in peat swamp
terrain, water-related hazards, and equipment handling injuries.

Risk Communication and Safety Training
The Project implemented the following actions to inform and protect workers:

e Daily and pre-deployment safety briefings, covering site-specific hazards and emergency
protocols.

e Mandatory safety induction training for all new staff and contractors, with refresher sessions
conducted quarterly.

e Use of visual signage, safety checklists, and translated materials to ensure accessibility
across diverse literacy and language levels.

e Distribution and monitoring of Personal Protective Equipment (PPE) such as boots, gloves,
high-visibility vests, hydration kits, and mosquito repellents.

e First aid kits and emergency response plans available at all field sites.

These actions ensured that workers were consistently aware of potential risks and well-prepared to
respond safely.

Risk Minimization and Field-Level Controls

Key safety control measures implemented during the monitoring period included:
e Buddy systems for high-risk tasks (e.g., canal inspections and fire suppression),
e Regular site supervision and spot checks by safety personnel,
e Work rotation schedules to avoid fatigue and heat-related illness,

o Clear protocols for wildlife encounters, particularly in areas with known presence of snakes
or wild boars,

e Use of GPS devices and communication tools to monitor team locations in remote sites.

No major incidents were reported during the monitoring period, and all minor safety issues (e.g., slips,
minor cuts, dehydration) were promptly addressed with incident logging and post-incident reviews.

Monitoring, Documentation, and Continuous Improvement

The Project maintains complete records of all safety-related activities, including HIRARC
assessments, training attendance, PPE distribution logs, and incident reports. These documents are
available to auditors upon request.
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A culture of safety is continually reinforced through:
e Ongoing staff feedback on safety procedures,
e Policy reviews and safety updates aligned with emerging risks,
e Continuous improvement mechanisms within the OHSMS framework.

The Project remains committed to maintaining a safe, responsive, and compliant working
environment across all implementation phases. A summary of key safety risks and mitigation actions
is provided in Table 4. Full HIRARC worksheets and safety records are available to auditors upon
request.

Table 4: Summary of occupational safety assessment

Hazards and Impacts Risk Rating | Risk Mitigation
after
Mitigation
Actions

Transport safety: driving on tarred road and Moderate e On-road and off-road driver
off-road training
e Driver fatigue from field work, impairing e Buddy system as part of Project

judgement transport SOP
e Heavy rain may cause hydroplaning e Emergency response protocol
o Wet weather may result in vehicles getting e Regular maintenance of

stuck in mud; flooding may make ditches vehicles

and potholes hard for drivers to see
e Collisions with animals

Transport safety: watercraft Minor e Personal flotation device use

e Falls into water bodies during boarding and requirement for all workers and
alighting visitors

e Boats capsizing due to collision with other e Watercraft to be operated by
boats, floating or submerged logs experienced boatmen

o Water safety training for staff

Trekking in forest: Minor e GPS and satellite

o Getting lost communicators

e Encounters with dangerous wildlife or toxic e Buddy system as part of Project
plant transport SOP

e Slips and falls e First aid training and first aid kit

e Injuries from thorny plants provision

e Injuries from machetes or chainsaws used e Awareness training on wildlife
to clear vegetation behavior and hazardous

e Injuries from overhead branches vegetation

e Bites and other injuries or skin irritation or e Provision of insect repellent
inflammation from insects o PPE (long sleeve clothing,

e Zoonotic disease infection when handling gloves, appropriate footwear,
biological samples eye protection, helmet,

e Heat stroke hydration system)

Firefighting Moderate e Intensive annual training
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Hazards and Impacts Risk Rating | Risk Mitigation
after
Mitigation
Actions

e Fatigue and exhaustion e Drone with thermal sensor to
e Heat exposure and dehydration detect fires before ground
e Smoke inhalation deployment
e Falls e PPE (masks, helmets, fire
e Becoming trapped between fires resistant coveralls, boots and

gloves)

e First aider standing by at all fire
operations

The Project follows the following hierarchy for risk management:
e Elimination - remove hazard from workplace, applicable mostly to office and warehouse
e Substitution - replace work practice with a less hazardous way
e Engineering control - modification and redesign of tools, equipment, etc.
o Administrative control - training
e Mandatory use of PPE

As most of the occupational safety risks involve external uncontrollable factors, training as an
administrative control is a major part of the mitigation strategy. Safety training is made mandatory
for all staff. Safety management programs such as ‘You See, You Act’ will be introduced to inculcate
the culture of safety among workers.

2.4 Management Capacity

2.4.1 Required Technical Skills (VCS, 3.19; CCB, G4.2)

The Project has the potential to generate far-reaching benefits for climate, communities and
biodiversity, if it is implemented professionally, transparently and with a focus on quality. The key
technical skills and experience required for quality project implementation are summarized below.

Carbon Accounting & Methodology Application
e Proficiency in VCS methodologies (e.g. VMOOO7 for peatlands, VM0047 for ARR)
e Baseline scenario development and additionality analysis
e GHG quantification and monitoring, including emissions from peat oxidation and fire
e Familiarity with APDD, REDD+, ARR, and WRC activity types
Hydrological Engineering & Peatland Restoration
o Design and implementation of canal blocking and rewetting infrastructure
e Hydrological modelling (including groundwater and surface water monitoring and analysis)

e Water quality monitoring and analysis
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e Understanding of peatland and riparian ecohydrology, and degradation dynamics
Biodiversity & HCV Assessment
e Understanding of inland wetland and river ecosystems
e Conducting biodiversity baseline surveys and HCV (High Conservation Value) mapping
e Species distribution and habitat connectivity planning
e Integration of biodiversity co-benefits into project design
Remote Sensing & GIS
e Land cover classification and forest cover change detection
o Use of satellite imagery and UAVs for monitoring
e GIS-based mapping of project zones, leakage belts, and buffer areas
o Drone operation for aerial monitoring and spatial analysis
Forestry and Silviculture Skills
e Forest inventory techniques (e.g. plot sampling, DBH and height measurements)
o Tree species identification and ecological classification
e Integration of inventory data into carbon stock estimation models

o Design and implementation of reforestation, including assisted natural regeneration and
replanting.

Community Engagement & FPIC
e Participatory rural appraisal (PRA) and stakeholder mapping
e Implementation of GRM and community feedback channels
e Implementation of Free, Prior and Informed Consent (FPIC) processes
e Design and implementation of culturally appropriate benefit-sharing mechanisms
Livelihoods & Community Development
o Development of alternative livelihoods (e.g. agroforestry, NTFPs, ecotourism)
e Multi-generational social development
e Gender-sensitive and inclusive programming
e |ndigenous knowledge integration
Project Management

e Coordination with validation/verification bodies
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Risk assessment and mitigation planning (e.g. non-permanence, financial viability)

Operations management, including work planning, workers’ training, incorporating health,
safety and security considerations

Preparation of inputs and narrative for PDDs and MRs

Legal, Compliance and Safeguards

Understanding of land tenure, customary rights, and national forest policies
Navigation of licensing and permitting processes

Ensuring legal compliance of internal processes and safeguards of stakeholders, especially
vulnerable and marginalized groups

ESG & Investor Readiness

Alignment with ESG reporting standards and investor due diligence
Development of Theory of Change and impact metrics

Monitoring and reporting according to various standards and metrics

VCU Sales & Marketing

242

Development of financial models and pricing strategies
Development of communications, marketing materials, term sheets and sales agreements

Strategizing and accessing potential VCU buyers

Management Team Experience (VCS, 3.19; CCB, G4.2)

At the Project outset, the management team consists of the following:

The Project Lead, Jane Koh, is an ecologist with more than 25 years of multicultural
management experience, including in opportunity origination, structuring, and stakeholder
management for land use emission reduction projects. She is also a policy expert in carbon
crediting and a corporate sustainability practitioner.

The Technical Lead, Josh Van Vianen, has worked as forestry research coordinator at the
Center for International Forestry Research (CIFOR) and led multiple Verra VCS-CCB projects
through validation and verification including the successful Sumatra Merang Peatland
Project.

Southridge Group Co-Founder, Joel Scriven, is an ecologist with more than 15 years’
experience in nature-based solutions (NBS) policy and practice, including management of a
multinational’s NBS portfolio comprising of tropical peatland projects in Southeast Asia.

The Forest Protection Manager, Azad Janggil Abdullah, is a forestry specialist with over 10
years of experience, including in conservation assessment practices and sustainable forest
management auditing.
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The Biodiversity Manager, Ng Wai Pak, is a wildlife biologist with 18 years of experience and
a member of the Sun Bear Expert Team of the IUCN/SSC. He is also the member of the
Malaysia Otter Network.

The Community Development Manager, Azmariana Azman, is a sociologist with nearly 15
years of experience working with diverse vulnerable and marginalised communities across
Malaysia. Her experience includes designing and implementing community development
programs for Indigenous communities, with a strong emphasis on gender sensitivity.

The Monitoring, Reporting and Verification Manager, Zul Hilmi Saidin, is a forest hydrologist
with nearly 10 years of experience. He holds a solid academic background in civil-
environmental engineering, with his research focuses on precipitation partitioning by trees
from both hydrological and biogeochemical perspectives.

Health, Safety and Security Manager, Aizuddin Arman, is a certified occupational health and
safety practitioner. He possesses over a decade of experience in the field of fire protection,
with a strong foundation in both system design, regulatory compliance and management of
emergency response team.

Project Support Manager, Khairul Azam Amirin, is a civil engineer with more than 25 years of
experience in project management, crisis management and risk mitigation.

Resumes for the project management team are available to the auditors on request.

2.4.3 Project Management Partnerships/Team Development (VCS, 3.19; CCB, G4.2)

The Project partners are as described above and as shown in Section 2.4.1 of the PDD, supported by
a growing network of technical, institutional, and community-based partners. The Project recognizes

that effective, equitable, and science-based implementation requires drawing on diverse expertise
across ecology, hydrology, community development, and monitoring systems.

Partnerships During the Monitoring Period

In addition to core partners outlined in Section 2.4.1 of the PDD, the Project expanded its
collaboration with specialized institutions during the monitoring period (Feb 2024 - Jan 2025),
including:

Universities and research institutes for biodiversity surveys, camera trap deployment, and
peatland hydrology assessments.

Government agencies, such as the Department of Orang Asli Development (JAKOA), Forestry
Department (JPNP), and Department of Irrigation and Drainage (JPS), which provided data
access, coordination, and site-level support.

Local NGOs and Indigenous networks, engaged through roundtable discussions and joint
awareness campaigns to support fire prevention, FPIC processes, and participatory mapping.

These partnerships helped fill thematic and operational gaps in:

Technical expertise (e.g., species identification),
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o Community engagement with Indigenous populations, and
e Hydrological modeling for canal blocking design.
Team Development and Recruitment Strategy

Enggang (Pekan) Sdn Bhd has prioritized the recruitment and retention of skilled professionals to
lead the implementation of the PPRP. Key team development highlights during the monitoring period
include:

e No staffing gaps were reported, and all core technical, operational, and community-facing
roles were successfully filled.

e The organization maintained a competitive hiring approach, offering industry-standard
salaries, professional development opportunities, and attractive employment benefits.

e Several Jakun professionals and local hires were trained and promoted into field and
supervisory roles, enhancing both cultural competence and local ownership.

e Staff retention remains strong due to the organization’s recognition that project success
depends directly on the quality and continuity of its team.

In the event that future capacity gaps arise (e.g., due to program scale-up or thematic expansion),
Enggang will activate its proven recruitment strategy, which includes:

e Advertising through national and local networks,

e Engaging sector-specific consultants and job boards,

e Leveraging academic partnerships for short-term expert placements, and
o Offering mentorship and upskilling opportunities to internal candidates.

The Project’s proactive approach to partnership-building and team development ensures that any skill
gaps are identified and addressed early, that institutional memory is preserved, and that the team
remains equipped to deliver high-integrity, community-rooted, and ecologically sound outcomes.

2.4.4 Financial Health of Implementing Organization(s) (CCB, G4.3)

Enggang (Pekan) Sdn Bhd has available, as callable and secured financial resources from its
principals and other sources, cash required before the Project reaches breakeven. Supporting
documentation can be provided to the auditors on request. The Project will engage buyers of VCUs
with a view to generating revenue that will cover the operational costs of the project on an ongoing,
sustainable basis.

2.4.5 Avoidance of Corruption and Other Unethical Behavior (VCS, 3.19; CCB,
G4.3)

Enggang (Pekan) Sdn Bhd has strict ethics, compliance and anti-bribery and corruption policies and
practices in place, which can be made available to auditors on request. The policies, procedures and
systems in place include:
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e A system of financial controls for the detection and prevention of contravening actions such
as bribes and facilitation payment.

e Procedures to ensure compliance with all applicable anti-corruption laws and regulations.

e Standards operation procedures on registration and approval of gifts and hospitality to be
offered or accepted, including types and value limit of these.

e Rules and procedures to ensure that any actual, potential, or perceived conflicts of interest
and any actions required to mitigate them are fully recorded and tracked.

e Compliance rules and procedures for relevant ethics and compliance risks, which will include
a periodic assessment to identify any additional risks requiring mitigation, and a system for
retaining evidencing documents.

e Antitrust rules for communication with competitors, where applicable, which are in line with
leading industry practices.

e A data collection and archiving system that assures the protection of personal data.

e A channel for staff to report any suspected violations, with a clear policy of non-retaliation
and investigation procedures for allegations. Third party can report the same using the GRM.

When contracting with third parties, Enggang (Pekan) Sdn Bhd uses risk-based due diligence
procedures to ensure that the integrity of such parties is assessed and, where necessary, addressed
to its satisfaction. Enggang Pekan Sdn Bhd’s ethics, compliance, anti-bribery and corruption policies
are communicated to all staff through policies, rules, SOPs and summarized in the Employee
Handbook. Additionally, mandatory training on the Code of Conduct for all employees is held every
year.

Actions Undertaken During the Monitoring Period

During the monitoring period (Feb 2024 - Jan 2025), the Project took specific steps to ensure these
safeguards were not only in place but actively implemented:

e Annual ethics and anti-corruption training was conducted for all staff in June 2025, with
attendance tracked and completion mandatory for both new and existing employees.

e Updated staff briefings were held before engagement with communities and contractors to
reinforce ethical conduct in procurement, hiring, and consultation processes.

e Pre-contract due diligence was performed on all new vendors and subcontractors, applying a
risk-based screening approach. No red flags were identified during this cycle.

e Periodic internal audits of financial records and contracting processes were conducted by the
finance unit to detect irregularities. No evidence of corruption or non-compliance was found.

e The GRM and whistleblower channels remained open and active, with no corruption-related
grievances or reports submitted during the monitoring period.
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2.4.6 Commercially Sensitive Information (VCS, 3.5.2-3.5.4; CCB Program Rules,
3.5.13-3.5.14)

The following information is considered commercially sensitive and has been excluded from published
documentation. See Appendix 2 for justification.

e Carbon Project Agreement, User Permit and any such instrument executed with the
government.

e Forest Concession and Licensing Data. Information about which companies hold logging
concessions, the terms of their licenses, and the geographic boundaries of their operations
are treated as confidential. Company names in this document have been anonymized.

o Contractual agreements between implementing partners and staff.
o Contractual agreements between implementing partners and vendors.
e Financing and sales agreements.

e Financial models - detailed financial projections for the Project which include all project-
related costs and ex-ante carbon estimates.

e Project work plans and budgets - detailed operational/ implementation plans.

e Internal policy documents and standard operating procedures.

e Raw data and parameters.

o Customary land maps produced by respective villages that were shared with the Project.

Unredacted versions of any documentation related to baseline agents and other documents listed
above will be made available to the auditor.

2.5 Legal Status and Property Rights

2.5.1 National and Local Laws (VCS, 3.1, 3.6. 3.7, 3.14, 3.18, 3.19; CCB, G5.4)

The legal frameworks outlined in the PDD—including key laws such as the National Forestry Act 1984,
Environmental Quality Act 1974, and the Aboriginal Peoples Act 1954—remain applicable and
unchanged. No new legislation has come into force that would materially affect project activities or
its legal standing.

The Project continues to be implemented in full compliance with all applicable federal and state laws
of Malaysia and Pahang, respectively, including those related to land use, forestry, biodiversity,
employment, safety, Indigenous rights, and carbon activities. All required permits and licenses remain
valid and are available for inspection by the auditor upon request.

To ensure continued compliance, the Project follows an SOP for legal review every six months. This
process includes monitoring for updates to relevant legislation and ensuring that any changes are
promptly incorporated into project operations.
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2.5.2 Relevant Laws and Regulations Related to Worker's Rights (VCS, 3.18, 3.19;
CCB, G3.11)

The PPRP is fully aligned with and operates in strict compliance with the Employment Act 1955 of
Malaysia.

The PPRP recognizes the importance of these legal protections not just as regulatory requirements
but as essential to ethical and responsible project implementation. All contractors, staff, and
implementing partners are required to comply with national labor laws and uphold the rights of
workers, including provisions related to health and safety, equal treatment, non-discrimination, and
access to grievance mechanisms. Furthermore, the Project is committed to continuous monitoring of
labor practices on the ground to ensure they align with the spirit as well as the letter of the law.
Regular training is provided to all staff on labor rights and ethical conduct, and the Project encourages
a positive workplace culture based on dignity, fairness, and mutual respect.

Workers are informed about their rights in the Employee Handbook. Quarterly townhall sessions are
conducted to ensure that workers’ concerns are addressed by the Company. During the monitoring
period, these were conducted on: 1st March 2024, 1st April 2024, 1st July 2024, 31 October 2024.
Meeting materials are available to auditors upon request.

2.5.3 Human Rights (VCS, 3.19)

The Project reaffirms its strong and ongoing commitment to the recognition, protection, and
promotion of human rights, particularly the rights of Indigenous People, local communities, and
customary rights holders within the Project Zone. These commitments are rooted in full alignment
with international human rights instruments, including the United Nations Declaration on the Rights
of Indigenous Peoples (UNDRIP), ILO Convention No. 169, and domestic human rights legislation,
notably the Human Rights Commission of Malaysia Act 1999 (Act 597).

The Project Area is predominantly inhabited by Jakun Indigenous communities, whose rights to land,
identity, culture, and self-determination are fully recognized and actively integrated into Project design
and implementation. This includes the institutionalization of FPIC as a core operational principle.

The PPRP also engages with Indigenous-led NGOs and civil society organizations (see Section 2.3.9).
These partnerships facilitate ongoing dialogue, participatory monitoring, and the co-development of
culturally appropriate strategies that reflect the values, needs, and aspirations of the Jakun people.

Actions Undertaken During the Monitoring Period (Feb 2024 - Jan 2025)
During this period, the Project took specific actions to operationalize its human rights commitments:

e Phase 2 FPIC consultations were conducted in areas where smallholder lands or customary
territories intersected with proposed activities (e.g., canal blocking). Community input directly
shaped project boundaries and infrastructure placement.

e 16 village-wide consultations were held (July-September 2024), enabling participatory
decision-making, grievance resolution, and co-design of project interventions.
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e Customary land and forest use areas identified by communities during participatory mapping
exercises were excluded from the initial Project Area, ensuring that no customary lands were
impacted without consent.

e The Boundary Agreement process was initiated with villages to formally recognize agreed-
upon project boundaries and community zones.

e Jakun staff members within the Community Development Unit played a key role in building
trust, communicating in local languages, and ensuring that engagements respected
Indigenous cultural norms and governance structures.

2.5.4 Indigenous Peoples and Cultural Heritage (VCS, 3.18, 3.19)

The PPRP is committed to the preservation and protection of indigenous cultural heritage as a core
aspect of its design and implementation. The Project operates within the traditional landscapes of
the Jakun, and recognizes the deep cultural, spiritual, and historical significance these landscapes
hold for local communities. As part of the Project’s HCV assessment (see Section 4.1.3 in PDD),
several culturally significant areas have been identified within the Project Area and Project Zone.
These include:

e Sacred sites and ancestral graveyards regarded as spiritual and ceremonial spaces by the
Jakun people.

e Traditional-use areas, including semi-permanent fishing huts and shelters used for customary
subsistence activities such as fishing, foraging, and NTFP collection.

e Graveyards.

To ensure the protection of these areas, the Project has been designed to conserve the peatland
ecosystems in which they are embedded. In doing so, the Project supports in situ the preservation of
cultural heritage, ensuring that these important locations remain intact and undisturbed.

Crucially, the Project does not restrict community access to any parts of the Project Area required for
traditional and cultural activities. The Jakun community retains full rights to engage in their customary
practices, including ceremonies, rituals, and resource harvesting, within culturally significant zones.

Through ongoing community consultations, members of the Jakun community have expressed
growing concern over the erosion of cultural knowledge, oral traditions, and identity, particularly
among younger generations. This concern is rooted in broader socio-economic changes and
modernization processes occurring across Malaysia, which have marginalized indigenous cultural
expression. In response, the PPRP is actively supporting efforts to revitalize and strengthen Jakun
cultural heritage.

Planning for the following initiatives were started during the monitoring period:

e Intergenerational education programs, where elders pass on traditional knowledge,
mythology, and ecological wisdom to youth.

e Jakun Cultural Festivals, providing platforms for the community to showcase traditional
music, dance, oral storytelling, crafts, and cuisine.
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Other initiatives were explored with the communities:

e Cultural heritage documentation, including the recording of oral histories, place names, and
sacred narratives.

o Community-led cultural spaces or centers, envisioned as hubs for cultural activities, language
preservation, and heritage education.

These initiatives are developed in close collaboration with local leaders, cultural practitioners, and
relevant NGOs, ensuring that cultural preservation is both community-driven and respectful of Jakun
self-determination. Through this integrated approach, the Project not only avoids harm to indigenous
cultural values but actively contributes to the revival, resilience, and continuity of Jakun cultural
identity for future generations.

2.5.5 Recognition of Property Rights (VCS, 3.7, 3.18, 3.19; CCB, G5.1)

DIEVNCERTIEUICAN There were no disputes recorded for this monitoring period.
territories and resources

RCELETR @l oD EGAEUIEE The Project is firmly committed to recognizing, respecting,
and supporting property rights within the Project Zone,
particularly those held by Indigenous Jakun communities.
While the Malaysian legal framework—particularly within
PRFs—does not currently allow for the full formalization of
customary land tenure, the Project adopts a precautionary
and rights-sensitive approach, grounded in community-led
consultation, mapping, and agreement-building.

Actions Taken During the Monitoring Period (Feb 2024 - Jan 2025)

To uphold customary rights, and in line with the Project’s human rights and FPIC commitments, the
following actions were implemented:

e The initial Project Area was carefully delineated using customary land maps provided by the
communities themselves, collected during participatory mapping and FPIC consultations.

e Phase 1 FPIC consultations were conducted across all relevant communities prior to
boundary finalization, ensuring voluntary participation, informed consent, and local
endorsement.

e Boundary Agreements will be signed with communities in the Project Zone starting May 2025,
establishing mutual understanding and respect for boundaries within the UPA.

e Three additional communities have acknowledged and confirmed that the initial Project Area
does not overlap with their recognized customary territories.

e No areas with uncertain or disputed property rights were included in the initial Project Area.

Respect for Traditional Use and Customary Practices
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The Project does not restrict Indigenous communities’ access to forests or their traditional use of
forest resources, including non-timber forest product collection, subsistence fishing, or
spiritual/cultural practices. Where any future activities—such as reforestation or canal rehabilitation—
may impact existing rights, the Project has committed to triggering a robust FPIC process, including
community-specific consultation, co-development of mitigation strategies, and documentation of
consent or refusal.

Conflict Prevention and Current Status
As of the close of the monitoring period:
e There are no known disputes regarding rights to land, resources, or territories within the UPA.

e The Project continues to work proactively to prevent potential conflict by maintaining clear
communication, co-signed agreements, and a GRM accessible to all stakeholders.

The PPRP remains committed to respecting customary rights and promoting peaceful co-
management of natural resources, even where national law does not yet offer full recognition. This
commitment is integrated into the Project’s operational protocols, engagement strategies, and long-
term landscape planning.

2.5.6 Benefit Sharing Mechanism (VCS, 3.18, 3.19)
The Project did not impact any property rights during the current monitoring period.

Twelve stakeholders were initially identified as potentially affected and were consulted as part of
Phase 2 of the FPIC process (see Section 2.3.9). During these consultations, potential risks, benefits,
and costs were thoroughly assessed. Following this assessment, none of the stakeholders were
determined to be impacted by the Project’s activities. As a result, Phase 3 FPIC, which involves formal
consent regarding benefit sharing, was not required during this period.

2.5.7 Free, Prior, and Informed Consent (VCS, 3.18, 3.19; CCB, G5.2)

¥ CELIB The Project uses a three-phased process for securing FPIC for Project
activities that impact the rights of local communities, community
groups or other stakeholders. This process was followed through prior
to the initiation of any Project activities that may impact local
communities and Indigenous people during the monitoring period.

Impacted stakeholders have the right to refuse to participate, and/or
to withdraw their participation, at any point. Regardless of the
outcome of the process, the Project team maintains regular
communication with relevant stakeholders to keep them informed of
Project activities in the proximity of their areas.

Phase 1: Stakeholder Identification
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Outcome of FPIC

CCBv3.0, VCS v4.4

The process begins with gathering baseline community data through
surveys, consultations, and mapping. Permission is always sought
before any engagement. From this, stakeholders whose rights may be
affected are identified. Clear communication is maintained, and
stakeholders are informed of their right to decline or withdraw from
participation at any time.

Phase 2: Impact Assessment

Before any project activities begin, stakeholders are consulted to
ensure that potential risks, costs, and benefits are understood and
potential impacts are assessed in a participatory manner. Details such
as timing, location, and reversibility of activities are shared.
Stakeholders may raise concerns through the GRM. All consultations
are documented, and while signatures are encouraged, they are not
mandatory.

Phase 3: Consent and Benefit Sharing

Consent will not be requested from impacted stakeholders without an
agreed benefit sharing mechanism. If negative impacts are identified,
a fair and transparent Benefit Sharing Mechanism will be developed
jointly. Consent is documented and shared with stakeholders. If
consent is not granted, the project activity will be redesigned or
cancelled in the affected area.

Respecting the rights and autonomy of Indigenous and local
communities is a foundational principle of our approach. FPIC is not
just a procedural requirement, it is a safeguard to ensure that
interventions do not proceed without meaningful engagement and
voluntary agreement.

The Project has invested significant time, resources, and effort into
the delivery of an inclusive, tenure-based approach that respects and
protects the rights of Indigenous Peoples, local communities, and
customary rights holders.

As part of Phase 1 FPIC, the Project facilitated the creation of detailed
participatory maps with Project Zone communities (see Section 2.3.2
in the PDD). This participatory mapping not only documents
community land claims and areas of livelihood use—such as
smallholdings, fishing grounds, and NTFP collection zones—but also
enables communities to understand their spatial relationship to
Project activities and to plan future land use within their village
boundaries. At least 2,856 stakeholders have been consulted during
Phase 1 FPIC and identified as potentially impacted.
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A tenure-based approach underpins the Project design to ensure that
the rights of Project Zone communities to lands, territories, and
natural resources are fully respected. Mutual understanding of the
Project’s objectives and anticipated activities has been a core focus of
the consultation process, and the Project has prioritized transparent
information disclosure at every stage. The outcome of Phase 1 FPIC
conducted to date was used to design the initial Project Area by
excluding existing smallholdings and areas claimed as customary
land.

Following the delineation of the initial Project Area, additional
consultations (Phase 2 FPIC) were undertaken with eight smallholders
and four fishers who were assessed as potentially affected. Through
these discussions that covered risks, costs and benefits (see Section
2.3.9), four fishers and seven smallholders confirmed that their rights
and livelihoods would not be impacted. One smallholder expressed
concerns that the originally proposed canal blocking activities would
negatively affect their land. In response, the Project revised the canal
blocking design, reassessed risks, costs and benefits in close
collaboration, and ultimately reached a mutual agreement that the
revised plan avoided adverse impacts.

During the present monitoring period, none of the stakeholders
identified through Phase 1 FPIC and impact-assessed through Phase
2 FPIC require Phase 3 FPIC involving consent with benefit sharing
agreements. Nonetheless, the Project recognizes that FPIC is an
ongoing and iterative process. As activities expand into new areas,
especially additional canal blocking and restoration interventions,
relevant stakeholders identified in Phase 1 will be re-engaged for
Phase 2 FPIC to assess the impact of Project activities.

2.5.8 Property Right Protection (VCS, 3.18, 3.19; CCB, G5.3)

During the monitoring period (1 February 2024 to 31 January 2025), the Project maintained its
commitment to upholding and protecting the property rights of Indigenous Peoples, local
communities, and customary rights holders within the Project Zone.

The Project confirms that:
o No involuntary removal, resettlement, or relocation of any property rights holders occurred;

e No displacement of cultural, spiritual, or livelihood activities essential to local communities
took place as a result of project interventions;

o No project activity required or resulted in community members ceasing access to land or
resources tied to their identity, heritage, or well-being.
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All project activities during the reporting period—including peatland rewetting, biodiversity surveys,
patrolling, and community engagement—were carefully implemented to avoid interference with
customary land use or community movement. In areas where canal blocking or fire prevention
infrastructure was proposed near community-used land, an FPIC process was initiated to assess
whether any rights were impacted and consent with benefit sharing is required before
implementation.

Recognition of Customary Land Claims

The Project acknowledges the existence of customary land claims, even in the absence of formal legal
title. In several cases, local villages have initiated formal applications for their territories to be
gazetted under the Aboriginal Peoples Act 1954 as Aboriginal Reserves or Aboriginal Areas. To respect
these claims:

e Such areas have been excluded from the initial Project Area;

o  Where overlaps exist with the broader UPA, Project activities are restricted unless community
consultation and consent is explicitly obtained;

e No physical or legal restrictions have been imposed on these lands.
Community Collaboration in Overlapping Zones

In areas where customary territories partially overlap with the UPA, the Project has actively
collaborated with communities to co-manage forest resources, including:

e Participatory mapping,
e Awareness-raising about fire risks and forest conservation, and

e Support for maintaining traditional and subsistence practices, such as fishing, gathering, and
small-scale agriculture.

Through this approach, the PPRP continues to contribute to the protection of Indigenous property
rights, cultural integrity, and community well-being, ensuring that conservation objectives are
achieved without compromising human rights or social equity.

2.5.9 |dentification of lllegal Activity (VCS, 3.19, CCB, G5.4)

The Project acknowledges the presence of illegal activities within and surrounding the Project Zone
that have the potential to undermine environmental and social outcomes. The Project maintains a
firm commitment to ensuring that no project benefits are derived from illegal acts, and that no forced
labor, child labor, or victims of human trafficking are engaged in any aspect of project implementation.

lllegal Activities Observed During the Monitoring Period (Feb 2024 - Jan 2025)

Based on community reports, patrol data, and stakeholder consultations, the following illegal
activities were identified in the Project Zone:

e Open burning for land clearing - Conducted by some individuals (including local residents),
in contravention of the Environmental Quality Act 1974 and National Forestry Act 1984.
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e Unauthorized agricultural expansion - Land clearing and smallholder farming inside
Permanent Reserved Forests (PRFs) remain illegal under the National Forestry Act 1984.

o lllegal hunting and resource extraction - Perpetrated primarily by non-community outsiders
accessing forest areas without permits.

e Speculative land encroachment - External parties attempting to clear and cultivate burnt
land to create de facto land claims, in anticipation of future legal recognition.

Prevention and Mitigation Measures Implemented

To reduce the occurrence of these activities and protect project integrity, the following multi-pronged
strategy was actively implemented during the monitoring period:

1. Community Engagement and Education
e Village-wide consultation events (16 villages, July-September 2024) included
sessions on legal rights, conservation laws, and consequences of illegal land use.
o Awareness campaigns emphasized the ecological and health risks of burning, aligned
with haze prevention efforts.
e Support for village-level resource management planning promoted legal, sustainable
use of forest resources.
2. Livelihood Alternatives and Targeted Outreach
¢ Individuals vulnerable to engaging in illegal activities were offered employment in fire
patrols, biodiversity monitoring, and reforestation programs.
e Smallholder groups and hunters were engaged to transition into formal roles as
guides, nursery managers, or FERT volunteers.
3. Community-Based Monitoring and Enforcement
o SMART patrols were conducted regularly in partnership with local stakeholders to
monitor illegal entry, encroachment, and wildlife poaching.
e Guard posts and outposts were constructed at high-risk access points to deter
external incursions.
e A community informant system was piloted to encourage reporting of suspicious
activity.
4. Fire Management and Emergency Response
e The FERT responded to multiple fire incidents during the dry season, particularly in
buffer zones susceptible to external burning.
e Local teams were trained in fire prevention and suppression techniques and
equipped with necessary tools and safety gear.

Labor Protections and Human Rights Compliance
The Project has maintained a strict zero-tolerance policy against:

e Forced labor - Prohibited under the Federal Constitution and the Employment Act 1955.

o Child labor - All workers are required to be 18 or older, in line with the Children and Young
Persons (Employment) Act 1966.

e Human trafficking - Prevented through stringent hiring practices alighed with the Anti-
Trafficking in Persons and Anti-Smuggling of Migrants Act 2007.

During the monitoring period:
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o All staff and contractors were formally vetted, with verified identification and proof of age.

e The Human Capital Management Policy emphasized local recruitment, greatly reducing
trafficking-related risks.

e A Legal Compliance Review SOP was followed and updated, confirming compliance with all

relevant labor laws.
No violations or suspected cases of labor exploitation or trafficking were reported.

The PPRP will continue to prioritize community engagement, law enforcement collaboration, and
transparent monitoring to ensure that all project outcomes are achieved ethically and lawfully, in
alignment with both national legislation and international safeguards.

2.5.10 Ongoing Disputes (VCS, 3.18, 3.19; CCB, G5.5)

There are currently no ongoing disputes in the Project Area.
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3 CLIMATE

3.1 Monitoring GHG Emission Reductions and Removals

3.1.1 Data and Parameters Available at Validation (VCS, 3.16)

See Appendix 6

3.1.2 Data and Parameters Monitored (VCS, 3.16)

See Appendix 7

3.1.3 Monitoring Plan (VCS, 3.16, 3.20)

During this monitoring period, the PPRP followed a structured and systematic approach to obtain,
compile, and analyze data and parameters collected and derived (see section 3.1.1). Monitoring
activities were carried out to ensure the accuracy, consistency, and transparency of data used for
greenhouse gas (GHG) accounting, land use change detection, and hydrological and ecological
assessments. Table 5 below provides a summary of data collection activities during Monitoring Report
1 (MR1).

Table 5: Summary of Data Collection and Restoration Activities during this Monitoring Period

Peat Dome  Manual Water Automatic Permanent Hotspots Burnt BurntScar  Canal Blocks
/ Forest Table Water Table Vegetation detected Scar Verifications Installed
Reserve Measurements Measurements Plot (no.) (no.) Area (no.) (no.)

(of readings) (daily log (ha)
count)

Project Area

235 1,244 9 20 76.3 3 70
94 2,498 2 3 2.2 1 -
242 1,817 16 8 201.2 4 -
251 2,182 3 4 115.6 2 4

Protection Zone

952 7,972 30 73 395.3 10 74

3.1.3.1  Monitoring Carbon Sequestration

No monitoring of carbon sequestration was conducted during this monitoring period, as verification
of ARR credits is not being sought for this cycle.

3.1.3.2  Monitoring Forest Degradation
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Indigenous people in the Project Zone may legally take lumber for house construction. To detect and
monitor forest degradation due to illegal logging and fuelwood collection, a structured, ground-based
approach centered on participatory and empirical techniques was conducted. During this monitoring
period, the primary detection methods included:

e SMART Patrols conducted on the ground to observe and report on forest conditions, and
o Remote sensing analysis to detect signs of timber harvesting or other degradation activities.
No instances of forest degradation were detected during this monitoring period.

Looking ahead, SMART Patrols will be integrated with biennial Participatory Rural Appraisals (PRAs)
as outlined in the Monitoring Plan, further strengthening the Project’s capacity to track and address
forest degradation.

3.1.3.3 Monitoring Deforestation

Deforestation within the Project Area was monitored using medium-resolution satellite imagery (<
30m), primarily sourced from Landsat and Spot sensors. Imagery was acquired and processed to
ensure geometric correction, geo-referencing, and removal of cloud and shadow interference. A
consistent classification methodology was applied as per the PDD to detect land-use and land-cover
changes, focusing on identifying the conversion of forest to non-forest land. Forest Cover Monitoring
Maps (see Section 3.1.3.3.2) were updated for this monitoring period, and classification accuracy
was validated to exceed 90%. In instances where cloud cover exceeded acceptable thresholds, multi-
date composites were used to reduce interference and ensure reliable detection. No deforestation
events were detected during this monitoring period except for those caused by fire and accounted for
as emissions from biomass burning.

3.1.3.3.1 Land cover change of monitoring period 2024 to 2025
3.1.3.3.1.1 Cloud-free mosaic image of 2025

To support accurate land cover classification and change detection for the current monitoring period,
a cloud-free satellite mosaic (Figure 3) was generated using the following procedure:

e Sentinel-2 imagery was sourced from the COPERNICUS/S2_HARMONIZED dataset, covering
the period from January to July 2025. This harmonized collection ensures consistency across
Sentinel-2A and 2B platforms, with radiometric adjustments for improved temporal analysis.

e C(Cloud and shadow contamination were removed using the Cloud Score+
(GOOGLE/CLOUD_SCORE_PLUS/V1/S2_HARMONIZED) dataset. Cloud Score+ is a quality
assessment (QA) algorithm designed for medium- to high-resolution optical imagery. It
produces a pixel-level cloud probability score, enabling the identification of relatively clear
pixels.

e (Cloud Score+ is operationally applied to the harmonized Sentinel-2 L1C collection. It
generates cloud and cloud-shadow masks that are effective for both Top-of-Atmosphere (L1C)
and Surface Reflectance (L2A) products, making it suitable for pre-classification mosaic
generation.
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e Only pixels with low cloud probability (as determined by Cloud Score+) were retained and
composited using a median reducer, resulting in a high-quality cloud-free mosaic optimized
for land cover analysis and visual interpretation.
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Figure 3: Cloud free mosaic image from January 2025

3.1.3.3.2 Land cover classification comparison of 2024 and 2025

Using the same procedure applied on classification of 2024, a new land cover classification was
performed for the year of 2025. The process applies a random forest algorithm with stable samples
used on classification of 2024 followed by visual correction and stratification of forest classes.
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Figure 4: Land cover classification results of 2024 and 2025

A comparison between the land cover of 2024 and 2025 land 